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Abstract

This research aimed to 1) study the input factors and production management
processes of shrimp chili paste cookies made from rock banana flour, 2) develop an
innovation in production management, and 3) analyze the outcomes of such management.
A mixed-methods research design was employed. The qualitative phase collected data from
a halal food processing group in Yaha District through focus group discussions and
semi-structured interviews, using descriptive analysis. The quantitative phase collected data
from consumers in the three southern border provinces through questionnaires, and the
data were analyzed using descriptive statistics. This study was part of a research project on
scaling up innovations in banana flour production processes and banana flour products to
add value to farmer groups and community enterprises in Yaha District, Yala Province.
The project was funded by the Thailand Program Management Unit for Area-Based
Development (PMU-A) and received awards at both national and local levels, including the
Rajabhat University Network Award, the Site Visit Activity Award, and the Innovation for Local
Development Award. The shrimp chili paste rock banana flour cookie product was also
granted petty patent protection. The results revealed that 1) Input factors consisted of labor
with competency level 7, rock bananas certified as a geographical indication (GI) product,
health food production technology using rock banana flour, local capital, and online
marketing information, 2 ) The management innovation focused on utilizing digital
communication and information systems to enhance production efficiency, and
3) The outcomes reflected that transforming downgraded rock bananas into banana flour
and commercial products significantly increased production capacity and community
economic value. This research serves as a prototype for innovative community food

management that can be sustainably scaled up for commercial expansion.
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