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Abstract

This research aims to study and analyze the problems, success factors, and policy
approaches to drive Sakon Nakhon Province to become a “Metropolitan Botanical City”
using qualitative research methods. Data were collected through in-depth interviews and
focus group discussions with stakeholders from the government sector, academic sector,
private sector, and civil society sector. The results of the study indicate that, despite the
high potential, herbal businesses in Sakon Nakhon still face structural obstacles, a lack of
appropriate support for small entrepreneurs, and an inability to effectively connect local
wisdom with modern science. The success factors consist of 7 main issues: knowledge,
government support, cooperation networks, market response, innovation, product identity,
and product standards. The 5 policy proposals from the research were (1) establishment of
a main agency at the provincial level, (2) development of a comprehensive herbal business
ecosystem, (3) improvement of regulations to be consistent with small entrepreneurs, (4)
strengthening learning in the education system and community, and (5) promoting the use
of herbs in daily life through creative marketing. This research presents new knowledge that
can be applied in determining public policies for the sustainable development of urban

areas in the context of other areas.
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Conceptual Map: Policy Recommendations for Sustainable Herbal Business in Sakon Nakhon
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