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Abstract

This research aimed to develop a model for enhancing innovative leadership among
school administrators under the Primary Educational Service Area Office in Government
Inspection Region 13. Phase 1 involved the development of the model through focus group
discussions with nine experts. Phase 2 focused on implementing the model with a purposive
sample of 30 school administrators, utilizing a pre-test and post-test design. Phase 3
evaluated the model's effectiveness through two groups of assessors: five experts who
evaluated the accuracy and appropriateness of the model, and thirty school administrators
who assessed its usefulness and feasibility. Data were analyzed using content analysis,
frequency, percentage, mean, standard deviation, and t-tests.

The findings revealed that: 1) The developed model for enhancing innovative
leadership among school administrators comprised five key components including principles
and concepts, objectives, development areas, implementation procedures, and critical
success factors or conditions. 2) For the model implementation, school administrators
demonstrated significant improvements in innovative leadership practices, with adherence
to each model component reaching 80% or higher. 3) The evaluation of the model showed
that its accuracy and appropriateness were rated at a high level, while its feasibility and

usefulness were rated at the highest level.

Keywords : school administrator, innovative leadership, development model, Educational Service

Area Office
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