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Abstract

This research aimed to investigate the current conditions, problems, and needs of
inclusive education management that influence instructional supervision requirements of
teachers teaching students with special needs in inclusive schools under the Phichit Primary
Educational Service Area Office 1. The sample consisted of 64 participants, including school
administrators and teachers responsible for inclusive education from 64 schools. Research
instruments included questionnaires and semi-structured interviews with 15 experts. Data
were analyzed using percentage, mean, standard deviation, and content analysis for
qualitative data.

Results revealed that most respondents were teachers with over 15 years of
experience and expertise in special education. Despite their experience, they faced
challenges in inclusive education management, including lack of specialized learning
materials, appropriate teaching techniques, and unsuitable learning environments. The
curriculum also lacked flexibility to accommodate students' diverse capabilities. Regarding
supervision needs, teachers expressed high demand in all dimensions, particularly in
supervision objectives (mean = 4.70) and networking for knowledge exchange. They also
highly valued digital technology integration for teaching, support from collaborative

networks, and clear policies with adequate resources.

Keywords : Supervision, Learning ecosystem, Inclusive schools, Special educational, Needs student
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