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Abstract

This research is mixed methods research. The objectives of this research
were to study the current conditions, desirable conditions, and priority needs index
of strategics of school administrators under Mukdahan Provincial Vocational
Education Office. and to study guidelines for development strategic leadership of
school administrators Under Mukdahan Provincial Vocational Education Office. by
the study was divided into 2 phases. Phase 1: studied the current condition,
desirable condition and the principal needs of the strategics by stratified random
sampling method from the 146 school administrators and teachers as the group of
samples. The research instrument was a 5-level scale questionnaire. The tool
quality values were as follows: reliability of current conditions was 0.94 and
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reliability of desirable conditions was 0.96. The statistics used in the data analysis
were mean, standard deviation, and modified priority needs index. Phase 2: to
study guidelines for development strategic leadership was divided into 3 steps.
Step 1: to study guidelines for development strategic leadership by interviewing 9
experts with the semi-interview forms, after all, analyze the information by doing
content analysis. Step 2: Draft guidelines for development strategic leadership. Step
3: evaluate guidelines for development strategic leadership by the 7 experts by the
feasibility and propriety assessment form of guidelines for development strategic
leadership, The statistics used to analyze the data consisted of mean and standard
deviation.

The results showed that:

1. Current conditions of guidelines for development strategic leadership
overall was high level (§ = 3.51; S.D. = 0.43). Desirable conditions of guidelines for
development strategic leadership overall was the highest level (§ =477 ;SD. =
0.17). And the priority need rank was between 0.32 - 0.39 from high to low level
were 1) Strategic planning, 2) Personal development, 3) Vision, and 4) Creativity.

2. Guidelines for development strategic leadership of school administrators
consists of 17 guidelines; 1) Strategic planning 5guidelines, 2. Vision 4 guidelines, 3.
Personal development 4 guidelines, and 4. Creativity 4 guidelines. The results of the

propriety and feasibility assessment by the experts overall was highest level
Keywords : Development guidelines, School Administrators, Strategic leadership, vocational

education
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