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Abstract

The objectives of this research were 1) to study current conditions, desirable
conditions and Priority Needs Index of creative leadership for the school
administrators, and 2) to generate the development guidelines of creative
leadership for the school administrators. The research is divided into 2 phases,
Phase 1 : Study current conditions, desirable conditions and Priority Needs Index.
The sample group consisted of 317 school administrators and teachers. The tool
was a questionnaire. The Index of Item Objective Congruence is 0.8 - 1.00. The
Discriminant index is 0.41 - 0.85, and the reliability is 0.94. The statistics used for the
arithmetic mean, standard deviation and Priority Needs Index. The second phase
generate the guidelines of creative leadership. In the first step is generate the
guidelines, the target group was 7 experts by purposive sampling. The tool was

interview forms, data analysis by descriptive analysis, and the second step is
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assessment guidelines, then the target group was 7 assessors by purposive
sampling, the device was assessment form, and the statistics were arithmetic mean
and standard deviation. The research results found that

1. The overall current condition, and individually, is average overall at a
moderate level. The overall desirable condition, as a whole and individually, was at
the highest mean level. Priority Needs Index from 0.41 - 0.37. The requirement is
Imagination, followed by Flexibility. Vision and Creativity.

2. Guidelines for developing creative leadership of school administrators
consist of 4 units and 12 guidelines are Unit 1 Imagination 3 guidelines, Unit 2
Flexibility 3 guidelines, Unit 3 Vision 3 guidelines and Unit 4 Creativity 3 guidelines,
Evaluation results of the development guidelines of the creative leadership There is
a highest level of suitability and the highest level of possibility.

Keywords : Leadership, Development Guidelines, Creative Leadership, School Administrator,

Secondary Education
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