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Abstract

This research was aimed to study and analyze the challenges in the
administration of the Electricity Generating Authority of Thailand and analyze the
contexts of the organization to adapt itself to the stability of the Electricity Generating
Authority of Thailand in a changing environments as well as to propose adaptational
strategies towards the stability of the Electricity Generating Authority of Thailand. who
are the groups of executives, for 14 persons. The study was divided into Document
Research and In depth interviews, which was semi-structured one for focus. The
results of the study found that

The administrative challenges of the current Electricity Generation Authority
of Thailand, analyzed with the PESTLE Analysis 6 issues: 1) Political : That political
instability and policy inconsistencies are challenging on energy issues. 2) Economic
:The economic conditions Competition in electricity generation business The issue of
imbalances between production and electricity demand, as well as the cost of
electricity generation 3) Society: The awakening of people's integration and civil
society 4) Technology: That technology is changing rapidly. Social Media Integration
5) Legal law: That the Electricity Generating Act of Thailand 1968 and Thailand Power

Development Plan 2018-2037 do not comply with the current competitive situation.



MNsaImsuImsnsUnasesuaruianssuviosiiu : 97 4 atufl 2 (2563) : wunAw-Aana 1
JOURNAL OF LOCAL GOVERNANCE AND INNOVATION : Vol. 4 No. 2 (2020) : MAY-AUGUST

6) Environmental: That energy shortages are fueled in manufacturing. Recognizing the
global warming of society.

Corporate security management strategies analysis. The7s McKinsey concept
follows 1) Strategies found using SPEED principles 2) Structure found restructure
Organization 3) Style found to enhance working relations between executives and
employees by adhering to the principles of good governance 4) Systems found that
using information technology 5) Staff found that the position and systematically
allocated the opportunity to grow. 6) Skill found to create research and innovation
within the organization and use of information technology. 7) Shared Values found
to be modernized and emphasized communication is important.

Propose adaptation strategies for the stability of the Electricity Generating
Authority of Thailand. 1) Organization: Adjust the role from the producer to the
purchaser. Restructuring Use external agencies Build trust in society. 2) Style and
Values. Focus on participation process. And create leadership for executives. 3) Staff
and Skills: Promote the development of skills and expertise. Accelerate research and

development

Keywords : Strategy, Adaptation, Security, Electricity Generating Authority of Thailand
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IAN15UIUIIR (Institute for International Management Development, 2018) 7111
N3dndusuMTindAgyfdwmasonuausatunisuistuvesszmelng Usngindade
AULATEENAluUTEWA (Domestic Economy) Wuanasandusu 33 Tul 2559 wndusu 37

6

Tud 2560 anasun 4 duny Imaﬂimﬁuﬂﬁamamwgﬁﬂﬁ?uiuuu'sﬁmmﬁLﬂi']w
anruntsaivanielunaznieuenasdnis (SWOT) Faszyin dadensdnuasugiadud
NANSEMUDENINABNTSUIMITANTTesRns Gsenaanduldilenauazquassadenis
fuiunuvesednsnesdns 2) Fudenu wudn dnnuvhmeffulssfubes aia
Usgndanuiieunsyviindasesdniuyvevy warFuAwIndeninTy Snven1aUTya
é’mmé’aﬁmamsmmaﬁ'uﬁL%’mlf’ﬁamn%u Fadunamnannnisafluednlasnisdiduay
go¢ nvlw. 1 Tud wa. 2535 nsdlselufinusdiang wafinuun AeAunINAsELIIes
Uszanwuifidolsslni wazdnagiinisdedulunn q 7 Afldanisadislsaliinlng
nsreaddlsslriinmmndddiuivazomdudomds dmumelulad wudn deuime
Aeatulssiiubes maluladiiniswisuwlasesnesinsa (Disruption) s dudesiinis
Wannasanslifaensufunisdsuulawesnalulad TufeUsuifuresnnusinidivesnis
dwiodoyaiiudedsnuoaulatvlinaussdsauiudseluteyaldnni aanndosi
HAN15398U849 Wisarot and Chumpolsatian (2018)has 3) A1unguuy A1a98nIg
fudunsfesweresguralitinisuily nsu.MiuAanmdsnuuieneniienundesd
293 3ANIuIuINTY Lﬁaammmwmimiqéﬁ’uiuﬂmgﬁ'uﬁqmmﬁ?u nl. A25ENTS
fudunslufanisdu 9 Miendedld o1 gsiesnsudndsaulidii msdmtowdsan
LNG 1Budu iensifiulnegnadsdures nln. Fudawindon ndanuiildlunisudaludi
HuflsrFauariisuiuditesas msnszuidndelamannglanieuvedenalaniuiionina
don1sudalnn nensudslniihdesi Sadelgmenvdunndeududdy Faaenndoiu
ﬁﬁa;ﬂaéuaaamﬁmﬁaﬁwmmsﬁfmmimmsma (Institute for International Management
Development, 2018) ﬁié’ﬁﬁmﬁmé’ué’ué’a%ﬁmﬁﬁﬁmﬁdmaﬁiammmmsﬂummvﬂq%’u
vosUszmalng UsingindadeduguninuagAauinden (Domestic Economy) Huanas
nduau 52 Tut 2559 wdusu 57 Tul 2560 anasunis 5 sudu n1sadulssluil
Wé'mumguﬁaumﬂdmﬁuslwawaﬁuﬁfutﬂummﬁﬁmsJﬁﬁwé’zgasm@'wamﬁU%ms

IANSIUEaNIENSIUABULUAIDIEATNIIAABNTNIINITUTINS U89 VK.
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2. MNMsEnu Anszsinagndnisiansiiiernnuiunsvesadnsnislulindenan
wisUszmAlngluannznsdsuulasesanmwndoumsnisudmsludegdu 1) fu
nagns (Strategy) AulAT9a31909ANS (Structure) Aualng (Style) Auvinue (Skill) waz
FMUSTUU (Systern) 183 N HANNSANWINSEANITERnTHe 5 futu fenuaenndosiu
411338v8e Marianne (2016) uaza11338v8s Chanama (2015) 2) AuyAaINg (Staff) Nk
#n15eeundalrivigauiuulkaEANaINTaveIYAaINg In1sduasunisnnininly
AWMUIUBE19EAMUERATITUAIUNAIIU LazyIINITTAILIANAINITAVBIYAAINTOENY
atdaue lnenanisAnuidendinfianiuaenndosdun1sideves Wisarot and
Chumpolsatian (2018) wui1 Jaymianeluvesandinsimdiudu Téun L%@qmaaﬂawmif
AHANNNTAVDIYARINT NITVIALAAUNTNGINTIUNITYINIU BRTIANINNTIATIBNTVRE
UsznAnTansns ﬁ?ul,ﬁu‘fjaﬁaﬁwﬁ’@ﬁL‘flu‘ﬂzymLLa3@Uaisﬂﬁﬁwamwwiamw%’uLﬂéau
psAnsvesanfilngiimiluduainiinrufionlugianadil 3) surrilon (Shared Value)
nvli. fnnsivuanagnsnisianisiierdnusiunsetesdng fenisuuldsuddealid
anuviually wazaonfuiuuIunvesesdng uazitiunsdearsnigluesdnsliiiussdnsnm
Tiynainsiinnudilaridevesdnstufianianeddiu lngnan1sfnwifanaiianiig

o

AonARBIUNUITLVBY (Matlosa, 2014) Tnudn (i ianunsaneuaueIANfeINITtunIg
Wanaswgnalnivesifeuuaz Tmusssuniivszansangs Wusngrudmsunisadis

ANUAILSVDI99ANTRET I

Yolduawurn13338 (Research Suggestions)

1. 9avauskursiinan1siseluly

[y

1.1 pasfimsusvunumuthfianguantnia sndugrinduianis (Resulator)

Taguuinisaauamdu 3 d1u fie 1) N13AIVANTIAT (Price) 2) N1SATUANNITHEN N3

'
) a

\AueIoaiitondnluliin (Operation) way 3) mslwlusunslunisudnlulill (Licensing
Process) Hatioifumsasnsdnanimnisudeiilugshamandaliifududsli

1.2 msiinmsuuunumihiinngudn i sdudaduayu (Supporten) Tng
wisnsatiuayueendu 3 a1 liud 1) msasulunisudalwi (Fund) 2) mslianug
(Knowledge) lagn13dmousy uazn1sasiinuiud lunsiduedeaiiendaluiin waznis

Ugssnwlselni waz 3) nislurmuSnunlunssuiunsnds @e wazvielui (Consult)
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1.3 mslulihihendnuisussmalne amstimsuiuunummihiiongudaldi wn
Dugudunsiniundsanu (Energy storage system) Tnglusnsveuarindessuunis
AnAunasy wngihgsiamdalninannaanumauny

1.4 mslihehendnuiadsenalneaisiinisaanmdneainiessunisnaiali
firnamnzay fnwdnwali Tnedidevelaueuuzifudnuaznisnszaresiunadiums
awmundanuliil (Decentralization) 3 Uy dsil 1) n1slenvusuasuludanisves
$5 (Public Private Partnerships) 2) nguianisifiedsa (Social Enterprise) Inesiaa¥na
anulIndalviuguyunasdaulunisuinisanudasadelunisudnlni iaaud Ay
fulasan1sAnusuiinyausadin (CSR) a819934394azasela 3) nauenyu (Private) Loy
msiannlvinguenvuiifnenm fnanuaansamsnsudedu eumsairsanusiung
megnunaanulnihdniy nenanisfnwmanunsairlulddusuuulunisuiunagnsves
23dnsou 9 wieliAnenuiuadunisuinisianisluannznmswieuwasiely

2. forauauuzn1sidondeely

2.1 msfnwiAnrfuladofiinaienisuimsvesnisiniihendauiszine

Ineluanznsiudsuutasvesaninuindonluilagiu wag@nuiigiamiaduiie
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