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Abstract

The purposes of this research were to develop and verify a management model for
the Tai Yai Studies Center of Mae Hong Son Community College. The research process
consisted of four major steps including: Stage 1: Studying all background information for
the center. Stage 2: Designing a draft model by combining the data from the first stage as a
draft model. Stage 3: Verifying the model. Stage 4: Improving the model by synthesizing
the analyzed data from stage 3 to develop a final management model. From this process,
the research found that there were 5 major parts to the management model. Part 1,
Background and Significance: this should present the various cultures and valuable
indigenous knowledge of Tai Yai people. Part 2, Objectives and Activities: a Tai Yai
studies center should be established as a community college institution for studying,
demonstrating, and preserving Tai Yai’s culture. Part 3, The 8 important elements of the
management model. Part 4, Implementing Phase: initial phase and administrative phase.
Part 5, Supportive Factors. Furthermore, in order to verify this management model, the
research found that most of the expert committee members agreed that the proposed
management model was possible and suitable for implementation. In addition, statistics
from stakeholders showed that the proposed management model was “suitable” (95.5

percent) and “possible” (95.7 percent).

Keywords : management model, Tai Yai Studies Center, community college
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