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Abstract

This study distills lessons and develops innovations for sustainable dugong conservation in Trang Province.
Employing a qualitative methodology (interviews, focus groups with 27 informants across Libong, Muk, and
Sikao Bay), it analyzes governance challenges and synthesizes an effective network governance model.
Findings highlight critical structural gaps like absent central coordination, resource conflicts, and weak law
enforcement, balanced by strong social capital from local and religious leaders. The proposed "Proactive
Collaborative Governance Model" outlines six key strategies: enhancing community participation, establishing
a central coordinating center, fostering consensus, empowering change agents, resolving conflicts, and
expanding international networks. This model transforms conflict into collaboration, shifting from top-down
mandates to a community-centric approach, effectively addressing conservation threats, fostering ecosystem
sustainability, and improving local well-being, significantly contributing to natural resource governance.
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