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Abstract

This research aims to investigate the factors affecting the development of educational management in high-
altitude schools that align with the local culture in Chiang Mai. It analyzes development methods that correspond
with the cultural background of communities in these schools and proposes strategies for improving educational
management that are suitable for high-altitude areas and local cultures. The findings reveal that effective
management improves learning quality, economic support enhances access to educational resources, teacher
quality development improves teaching, community involvement fosters a positive learning environment, and
culturally aligned curricula increase student engagement. Recommendations from this research include
enhancing the management skills of school administrators, supporting the economic conditions of families and
communities, improving teacher quality, fostering strong relationships between schools and communities, and
adapting curricula to align with local culture to enhance educational outcomes in high-altitude areas.
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