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Abstract

The objective of this research article is to: 1) examine the level of success in establishing an excellence
organization; 2) investigate the motivational factors and skills relevant to 2 15" century work that impact the
success of establishing an excellence organization; and 3) study the factors and formulate predictive equations
influencing the success of establishing an excellence organization. The research results have found that
influence the success of establishing a Center of Excellence organization among the personnel of Phra Pokklao
Hospital, Chanthaburi at a significance level of 0.05, include motivational factors such as work success (X;),
job characteristics (X,), acceptance from colleagues (X;), fair compensation (X,), and responsibility (Xg). The
combination of these five factors accounts for 73.10% of the variation (Adjusted R2 = .731), and the equation
used for prediction is Y = 0.471 + 0.224(X,) + 0.194(X,) + 0.200(X3) + 0.096(X,) + 0.171(X;) and the factors
related to working skills in the 21! century include social intelligence (X;) and understanding of different cultures
(X,). The combination of these two factors accounts for 56.80% of the variation (Adjusted R? = .568), and the
equation used for prediction is Y = 1.596 + 0.045(X;) + 0.564(X,)
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