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Abstract

The purposes of this research were 1) to compare a level of core competencies and performance and 2) to
present an approach to develop and improve core competencies and performance of academic staffs in

government agencies. A sample was selected from 38 practitioner level academic staffs from a government
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agency. The research instrument was Data Envelopment Analysis (DEA) model used to calculate performance
score and to collect secondary data in fiscal year 2018. The input variable consisted of 5 aspects including
Achievement Motivation, Service Mind, Expertise, Integrity and Teamwork. The output was the score from a
portfolio.The research results were: 1) the average level of staffs’ core competency was high and 35 staffs have
technical performance at average 100%. Also, it found that three staffs cannot utilize input variable effectively in
which two staffs have increasing returns to scale and one staff has decreasing return to scale. 2) The approach
to develop and improve staffs’ core competency whom cannot utilize input variable effectively. The approach is
to increase in input variable for staffs having increasing returns to scale and to increasing in output for staffs
having decreasing return to scale.

Keywords: Core Competency, Performance Efficiency, Government Agencies, Data Envelopment Analysis
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