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Abstract

This research was the causal research. The purpose of this research were 1) to study factors affecting to a
high performance organization 2) to compare the experiences in tourist service and job description 3) to
study the predicted equation according to transformational leadership and learning organization. The samples
were 400 people including the community development officers, village headmen, community committees,
village scholars and villagers. The tool used in this research was a questionnaire. The statistics used for data
analysis were frequency, percentage, mean, standard deviation, one-way analysis of variance (ANOVA),
Scheffé’s method of paired comparison and multiple linear regression analysis (Enter Method). Results
showed that 1) the community had high level in operating the organization towards high performance
organization and transformational leadership, the highest level in learning organization. 2) The samples who
had differences in experiences in service of tourism, had differences in operating the organization towards
high performance at the 0.05 significance level. The samples who had experiences in service of tourism in 3-
4 years and 5-6 years had operating the organization towards high performance more than the one who had
experiences 1-2 years. And the job description had operating the organization towards high performance at
statistic significant differences 0.05. The village headmen, community committees and village scholars had
operating the organization towards high performance more than villagers. 3) The transformational leadership
and learning organization affected operating organization towards high performance organization at 0.05. Two
complementary predictors could significantly predict at the percentage of 62.7.

Keywords: High Performance Organization, Transformational Leadership, Learning Organization
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