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Abstract

This study has the objectives of 1) to study the characteristics of Good Manufacturing Practices (GMP)
certified rubber processing plants of Rubber Plantation Fund Cooperatives, 2) to study the achievement of
Good Manufacturing Practices (GMP) certified rubber processing plants of Rubber Plantation Fund
Cooperatives with standard manufacturing process and quality management, 3) to study the factors affecting
achievements of Good Manufacturing Practices (GMP) certified rubber processing plants of Rubber

Plantation Fund Cooperatives, 4) to study the problems, obstacles, and recommendations for the
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management of Good Manufacturing Practices (GMP) certified rubber processing plants of Rubber Plantation
Fund Cooperatives, and 5) to recommend model to improve manufacturing process and quality management
of Good Manufacturing Practices (GMP) certified rubber processing plants of Rubber Plantation Fund
Cooperatives. The achievement of Good Manufacturing Practices (GMP) mean the practice of organization
which follow the activity that result on Outcome as a result of outputs in activity. The effectiveness has
depended on critical success factors (CSR) which is important to achieve objective of all KPl. We analyze
into 1) Economy 2) Efficiency 3) Effectiveness. This study is a mixed methodology using both quantitative
and qualitative research. The quantitative research employed survey method conducted on 367 samples from
the total population of 7,589 members of Good Manufacturing Practices (GMP) certified rubber processing
plants of Rubber Plantation Fund Cooperatives. The qualitative study used in-depth interview with 15 key
informants who were cooperative managers and experts, who were selected using purposive sampling
method. The qualitative data were analyzed using content analysis approach.

Keywords: Achievement, Rubber Plantation Fund Cooperatives, Rubber Processing Plants
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