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Abstract

Delphi Technique is the systematic iterative technique for forecasting based on independent data from expert
groups. The purpose of Delphi Technique is to obtain the consensus of opinions about future matters. The
systematic methods are soliciting, grouping, improving, and filtering the opinions of expert groups. The Delphi
Technique is also based on the initial data that (1) consensus represents the high probability of accurate
forecast and (2) experts who have been accepted in the field are good predictors of action in the future. In
other words Delphi Technique is the process in predicting results by means of expert opinions with clear
procedures and rules. The experts will answer two or more rounds of questionnaires. In each round, the
preparer will summarize the answers of that round as information for answering the questions in the next
round believing that the answers in each round will be modified to be more “accurate”. Finally, the inquiry will
stop when the solid conclusion is obtained and the average or median score determines the answers.
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