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Abstract

This research study was qualitative in character. The key informants were comprised of 11 topflight
administrators from the public and private sectors. All of the key informants were deeply involved in the
project and were very knowledgeable about the Dawei Deep Sea Port Project. The key informants were
purposively selected for use an in-depth interviews. The study instrument was a semi-structured interview

guide. The collected data were analyzed by means of content analysis, description and inductive analysis. As
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a result of the qualitative data, the research discovered the findings specified below. 1) The development of
the competitive capacity from the Dawei Deep Sea Port Project brought about multifaceted benefits to
Thailand. They were, inter alia, the following: 1.1 It stimulated the goods production, the exportation of goods,
the employment, and the continual expansion of economic and industrial activities. Moreover, it enabled
Thailand to move some industrial activities to Myanmar where the labor costs were comparatively low, and
the raw materials available in Myanmar could be used, resulting in low cost of production. 1.2 The availability
of a port in a Myanmar province adjacent to Kanchanaburi province was of great help to the transportation of
goods in that it could help cut down time and expenses. Thus the competitive capacity could be boosted to a
considerable extent as far as the transportation of goods was concerned. 1.3 It provided opportunities to Thai
entrepreneurs as well as foreign ones to do their business with greater expediency. Also, it helped attract
foreign investors to come and do business in Thailand in a greater member. Finally, Thailand and Myanmar
would become more friendly due to mutual cooperation in the development of the Dawei Deep Sea Port
Project. 1.4 Thailand would be in a better position to acquire more resources as well as cheap raw materials.
On human resources, Thailand would be capable of sending Thai students to study port construction in
foreign countries and to make use of what they have studied to develop Thailand. 2) With regard to the
problems and obstacles pertaining to the development of Thailand’'s competitive capacity, they were the
following: 2.1 Since the project was on a large scale requiring a huge amount of money, it might be
extremely difficult to seek co-investors; moreover, the Thai policy relevant to relations with Myanmar kept
changing. This would greatly impede and impair the decision-making process regarding the development of
the Dawei Deep Sea Port Project. 2.2 Today Myanmar is going to have a new port called “Tilawa Port”
constructed by Japanese investors; so it might be a strong competitor of other port construction projects
including the Dawei Deep Sea Port Project. 2.3 The fluctuation of world economy might have great impacts
on the Dawei Deep Sea Port Project largely because this is a long-term project. 2.4 The minority group
problems in Myanmar might cause some trouble to the Dawei Deep Sea Port Project because there is some
overlap of land to be used for the construction of the port. In addition, some area of the port is rife with
continual fighting between Myanmar’s people and the minority group members. 2.5 The persistence as well
as continuity of the port construction on the part of the Thai government is somewhat uncertain, depending
on each government administration and the prioritizing of the large projects of the government.
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