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Abstract

This is a part of the research about the financial management of shrimp farming businesses during economic
recession. White shrimp (Litopenaeus Vanamei) farming businesses in Thailand have been in trouble since a
massive epidemic in 2012, especially for the Early Mortality Syndrome (EMS) which effects are fatal to young
shrimp. White shrimp farming’s operation generally depends on each farm’s environment and its various
problems. However, if entrepreneurs can apply all knowledge and theory of the white shrimp farming, it could
make this business achieve maximum efficiency in farming management. With the management concept to
increase productivity, the shrimp price will change depending on supply and demand in both the global and
domestic markets. If there are many products in the market, the ethic of the business operation is to change
the levels of production and turn to use production factors that make the increasing production cost equal to
the increasing income. By supporting this, there should be a good Balance Scorecard performance to help
entrepreneurs of white shrimp farming businesses in the South of Thailand.
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