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Abstract

The purposes of this study are to investigate the exploitation, problems and barriers of New Public
Management applied into personnel management at Kamnoet Nopphakhun Sub-District Municipality, Bang
Saphan District, Prachuap Khiri Khan. The sampling groups are composed of 10 people who work as

administrators, head of officers, and municipal officers. The research instruments to collect the data include
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questions and structured interview used to obtain the information from focus group as well as in-depth
interview. The data was analyzed by analytical methods and classifying issues due to the types of
information. It was found that the application of New Public Management into personnel management
consists of 1) Good Governance-the municipality equally improves all organizational infrastructures in every
department according to officers’ expectation in an attempt to obtain progressive career path with Good
Governance of administrators, 2) Instruments of New Public Management-the municipality sets up strategic
plan for developing the municipality and personnel management responding to the principles of operational
outcome to attain common achievement, and 3) problems and barriers-insufficient workforce regarding the
plan results in work overload in some departments.

Keywords: New Public Management, Human Resource Management, Kamnoetnopphakhun Sub-District
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