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Abstract

Background and Aims: In an era of rapid educational change, school administrators need to
possess transformational leadership to develop their organizations in line with evolving situations.
Such leadership plays a crucial role in motivating teachers to perform effectively and leads to the
success of educational institutions. This research aimed to 1) study the level of transformational
leadership of school administrators in schools under the Primary Educational Service Area Office
Trang 1. 2) examine the level of teachers’ work motivation in schools under the Primary
Educational Service Area Office Trang 1. and 3) investigate the relationship between the
transformational leadership of school administrators and teachers’ work motivation in schools
under the Primary Educational Service Area Office Trang 1.

Methodology: The sample consisted of 115 participants determined using the G*Power Analysis
program. The samples were selected through stratified random sampling based on the proportion
of school sizes, followed by simple random sampling using a lottery method without
replacement. The research instrument was a questionnaire developed by the researcher. The
content validity ranged from 0.67 to 1.00, and the reliability coefficient (Cronbach’s Alpha) was
.992. The statistics used for data analysis included frequency, percentage, mean, standard
deviation, and hypothesis testing using Pearson’s correlation coefficient to examine the
relationship between the two variables.

Results: The results revealed that the overall level of transformational leadership of school
administrators in schools under the Primary Educational Service Area Office Trang 1 was at the
highest level. Similarly, the overall level of teachers’ work motivation in schools under the Primary
Educational Service Area Office Trang 1 was also at the highest level. The results of the correlation
analysis showed that the transformational leadership of school administrators and teachers’ work
motivation had a positive relationship at a moderate level.

Conclusion: Transformational leadership of school administrators, both overall and by aspect,

was found at the highest level in all dimensions. The highest mean scores were in idealized
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influence (charisma) and inspirational motivation, followed by intellectual stimulation and

individualized consideration, respectively. Teachers’ work motivation, overall, was also at the
highest level. The aspects with the highest mean scores were responsibility, achievement, and
recognition, while working conditions and salary/compensation were at a high level. Furthermore,
transformational leadership of school administrators was positively correlated with teachers’ work
motivation at a moderate level. Intellectual stimulation and individualized consideration showed
moderate correlations, whereas idealized influence and inspirational motivation showed relatively
low correlations. In conclusion, transformational leadership of administrators contributes to
enhancing teachers’ work motivation to a certain extent and is an important factor in improving
the effectiveness of school administration.

Keywords: Transformational Leadership; Work Motivation; Trang Primary Educational Service Area
Office 1
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