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Abstract

Background and Aims: Innovative leadership of school administrators plays an important role in
developing education in the digital era, in accordance with the National Education Act, which
promotes the use of technology and innovation to enhance the effectiveness of learning
management. Administrators need to have creativity, be open to new ideas, and be able to apply
technology to improve both administration and teaching in line with social changes. Such
innovative leadership helps drive educational institutions toward quality development 1) to study
the level of innovative leadership of educational institution administrators under the Office of
Learning Promotion in the three southern border provinces; 2) to compare the innovative
leadership of these administrators classified by work experience, school size, and area; and 3) to
examine guidelines for developing innovative leadership among educational institution
administrators under the Office of Learning Promotion in the three southern border provinces.
Methodology: The population consisted of 33 educational institution administrators under the
Office of Learning Promotion in the three southern border provinces. The research instrument
was a questionnaire with a Cronbach’s alpha coefficient of .996. The statistics used for data
analysis included frequency, percentage, mean, standard deviation, and F-test.

Results: The results of the study revealed that the overall level of innovative leadership of
educational institution administrators under the Office of Learning Promotion in the three
southern border provinces was at a high level. The comparison results showed that administrators
with different work experiences, school sizes, and areas did not significantly differ in their level of
innovative leadership.

Conclusion: The guidelines for developing innovative leadership among educational institution
administrators under the Office of Learning Promotion in the three southern border provinces
include clearly defining change objectives that can be easily understood within a short time and
practically implemented. Leaders should keep up with global changes, view the overall situation,

and recognize potential opportunities and challenges. They should communicate their vision
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clearly to personnel to ensure a shared direction and inspire them. Clear goals should be

established so that everyone understands and works in the same direction. Administrators should
encourage information sharing, attentive listening, and constructive expression of opinions while
fostering understanding of individual and collective responsibilities. Personnel should be
encouraged to build confidence, take risks, experiment, and view failure as a learning opportunity.
In addition, organizations should create an open, safe, and flexible environment that accepts
diverse opinions and reduces complex work procedures while promoting various thinking
techniques. Administrators should demonstrate enthusiasm for adopting innovations or new
technologies in management and act as leaders of change. They should also raise awareness of
the value of innovation within the organization, recognize and reward innovative achievements,
and encourage personnel to think differently and express their potential in proposing innovations.
Keywords: Innovative Leadership; Leadership of Educational Institution Administrators; Office of

Learning Promotion
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