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Abstract

Background and Aims: This study aimed to (1) examine the current conditions of school
administration based on the Education Criteria for Performance Excellence (EJPEx), and (2)
develop and evaluate the feasibility of school administration practices aligned with the EJPEx
framework in schools under the Secondary Educational Service Area Office Kalasin.
Methodology: This research employed a quantitative approach. The sample consisted of 318
participants, including 45 school administrators and 273 teachers, determined using Krejcie
and Morgan’s sampling table. The research instrument for assessing the current conditions
was a five-point Likert scale questionnaire, with discrimination indices ranging from 0.21 to
0.95. In the second phase, semi-structured interviews were conducted to develop and
evaluate the feasibility of the proposed administrative approaches. Five experts were involved
in assessing the appropriateness and feasibility. Quantitative data were analyzed using
percentages, means, and standard deviation.

Results: The findings revealed that: (1) the overall condition of school administration based
on the EdPEx criteria was at a high level. Among the dimensions, leadership showed the
highest mean score (4.38), while workforce had the lowest mean score (3.16). (2) The
development of school administration resulted in 18 guidelines covering strategy, workforce,
and operations. The expert evaluation indicated that the appropriateness of the workforce
and operations dimensions was at the highest level (mean = 5.00), while the strategy
dimension had a mean score of 4.96. Regarding feasibility, the workforce dimension had a
mean of 4.77, operations 4.86, and strategy 4.88.

Conclusion: The study concludes that schools under the Secondary Educational Service Area
Office Kalasin demonstrate strengths in leadership, information systems, and student focus.
Effective implementation of EdPEx requires a systematic approach encompassing strategic
planning, human resource development, and operational process improvement. Emphasis on
stakeholder participation, data-driven decision-making, and student-centered practices is
essential for achieving performance excellence and sustainable educational quality
development.
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