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Abstract

Background and Aims: Effective educational management requires school administrators with
desirable characteristics, as these directly influence the working atmosphere and teachers’
motivation, which are crucial factors affecting the quality of teaching and learning and students’
academic achievement. In schools under the Secondary Educational Service Area Office, Bangkok,
Area 1, teachers face diverse workloads and pressures. Therefore, studying the relationship
between the desirable characteristics of school administrators and teachers’ work motivation is
necessary to provide information for improving effective school administration. The objectives of
this research were (1) to examine the level of desirable characteristics of school administrators
under the Secondary Educational Service Area Office Bangkok, Area 1, (2) to examine the level of
teachers’ work motivation under the Secondary Educational Service Area Office Bangkok, Area 1,
and (3) to investigate the relationship between the desirable characteristics of school
administrators and teachers’ work motivation in schools under the Secondary Educational Service
Area Office Bangkok, Area 1.

Methodology: The sample for this study consisted of 367 teachers from schools under the
Secondary Educational Service Area Office, Bangkok 1, during the 2025 academic year. The sample
size was determined using Taro Yamane’s formula for sample size calculation. A multi-stage
sampling technique was employed, beginning with stratified random sampling based on school
size, followed by simple random sampling using a lottery method. The research instrument was
a 5-point Likert scale questionnaire. Data were analyzed using a statistical software package. The
statistics utilized for data analysis included frequency, percentage, mean, standard deviation, and
Pearson’s Product-Moment Correlation Coefficient.

Results: The research findings revealed the following: 1) The overall and individual aspects of
desirable characteristics of school administrators in schools under the Secondary Educational
Service Area Office, Bangkok, Area 1, were at a high level. 2) The overall and individual aspects of

teachers” work motivation in schools under the Secondary Educational Service Area Office,
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Bangkok, Area 1, were at a high level. 3) The overall relationship between administrators' use of
desirable characteristics of school administrators and teachers’ work motivation in schools under
the Secondary Educational Service Area Office, Bangkok, Area 1, showed a high positive correlation
(r = .720), which was statistically significant at the .01 level.

Conclusion: The findings indicate that the desirable characteristics of school administrators are a
crucial factor that is strongly and significantly related to teachers’ work motivation.
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