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Abstract
Background and Aims: Participatory management is an approach that provides opportunities for
all stakeholders involved in educational administration to participate in thinking, working, and
making decisions to achieve school goals. Teamwork is a management tool for various operations,
enabling more efficient and rapid implementation. This research aimed to: 1) study the level of
participatory management of school administrators; 2) study the level of teacher teamwork; and
3) examine the relationship between participatory management of school administrators and
teacher teamwork.
Methodology: This research was a survey study. The sample consisted of 331 teachers under the
Trang-Krabi Secondary Educational Service Area Office for the 2025 academic year. The sample
size was determined using a proportional table from Krejcie and Morgan, and stratified random
sampling was used, classified by school size, and then randomly selected by lottery. The research
instrument was a five-point Likert-scale questionnaire with reliability coefficients of .891 and .950,
respectively. Data were analyzed using means, standard deviations, and Pearson's product-
moment correlation coefficients.
Results: 1) The level of participatory management of school administrators under the Secondary
Educational Service Area Office Trang Krabi was found to be high (X=4.38). Overall, the highest
mean level of participation. 2) The level of teacher teamwork under the Secondary Educational
Service Area Office Trang Krabi was also found to be high (X=4.38). Overall, the highest mean
value was found for mutual trust and confidence. 3) The relationship between participative
management of administrators and teamwork of teachers under the Secondary Educational
Service Area Office Trang Krabi revealed a moderately positive relationship (r = .505**) with
statistical significance at the .01 level.
Conclusion: The Relationship Between Participative Management of Administrators and
Teamwork of Teachers under the Secondary Educational Service Area Office Trang Krabi was
overall positive. When administrators provide teachers with opportunities to participate in
performance evaluations, it promotes greater team goal setting and cooperation.
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