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Abstract

Background and Aims: Situational leadership is an essential skill for school administrators,
enabling flexible decision-making, effective people management, and smooth organizational
progress. It also fosters motivation, collaboration, and continuous improvement, key
foundations of modern educational administration amid rapid change. This study aims to
identify the components and indicators of situational leadership among school administrators,
examine the current and desired states as well as the needs for developing situational
leadership, and propose development guidelines for school administrators under the Office
of Khon Kaen Primary Educational Service Area 1.

Methodology: The research was conducted in three phases: Phase 1 involved identifying the
components and indicators of situational leadership through semi-structured interviews with
five experts. Phase 2 examined the current and desired states and the needs for developing
situational leadership among 310 participants, including school administrators and teachers. A
five-point Likert-scale questionnaire was employed, with an overall reliability coefficient of
0.87. Data were analyzed using the mean and standard deviation. Phase 3 focused on
developing and validating the proposed guidelines for enhancing situational leadership. Six
experts participated in developing the guidelines, and nine experts evaluated them using semi-
structured interviews and a guideline evaluation form.

Results: 1. The components and indicators of situational leadership among school
administrators consisted of four dimensions: (1) Directive Behavior, (2) Participative Behavior,
(3) Supportive Behavior, and (4) Delegative Behavior. 2. The overall current state of situational
leadership was at a moderate level, while the desired state was at the highest level. The
priority needs were ranked as follows: (1) Directive Behavior, (2) Supportive Behavior, (3)
Delegative Behavior, and (4) Participative Behavior. 3. The proposed guidelines for developing
situational leadership among school administrators under the Office of Khon Kaen Primary
Educational Service Area 1 comprised 4 aspects and 15 development approaches. The
assessment results of the suitability and feasibility of these guidelines indicated an overall

rating at the highest level
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Conclusion: The development guideline was presented as a handbook comprising the
following components: principles, objectives, content, development process, and evaluation.
The evaluation results indicated that the appropriateness and feasibility of the guideline were
rated at the highest level.
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