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Abstract

Background and Aims: Due to the increasingly rapid and complex nature of change, organizations
and institutions are required to adopt management approaches that enable them to adapt
effectively. In the field of education in particular, change management has become a critical
process for school administrators, as it serves as a tool that allows organizations to do so
systematically and efficiently. This process encompasses strategic management, communication,
team building, and organizational culture development. Recently, however, many school
administrators still lack clear guidelines for leading their institutions in adapting to ongoing
changes, which in turn affects the effectiveness of educational management in fully meeting the
needs of society. This research aimed to 1) study the current and desired conditions of change
management of school administrators, 2) study the needs of change management of school
administrators, and 3) study Guidelines for developing change management of school
administrators under the Kalasin Primary Educational Service Area Office 3.

Methodology: The study employed a mixed-methods research design. The sample consisted of
333 School administrators and teachers under the Kalasin Primary Educational Service Area Office
3. A 5-point Likert scale questionnaire was used as the research instrument. Statistical analyses
included percentage, mean, standard deviation, and Priority Needs Index (PNI).

Results: The research found that: (1) The current situation of change management of school
administrators under the Kalasin Primary Educational Service Area Office 3 is overall at the
moderate level. (2) The desirable conditions of change management of school administrators
under the Kalasin Primary Educational Service Area Office 3 are overall at the highest level. (3)
The overall need prioritization index value is equal to 0.47. The need is ranked from most to least
as follows: 1) Organizational Culture, 2) Teamwork, 3) Communication, and 4) Strategic
Management. (4) Guidelines for developing the change management of school administrators

under the Kalasin Primary Educational Service Area Office 3 have a total of 31 guidelines for the
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development of personnel management, which are generally at the highest level of
appropriateness and at the highest level of feasibility.

Conclusion: These findings provide practical implications for policymakers and educational
administrators to strengthen organizational culture and teamwork to enhance change
management capacity. The study provides new practical guidelines specifically tailored for school
administrators in the Kalasin Primary Educational Service Area 3, which can be adapted for similar
contexts.
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