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Abstract

Background and Aims: The 21st-century transformations in technology, economy, and society
have made human resource development a critical issue for Thailand, particularly in education,
where quality remains inconsistent with expected standards. Reports on Thai children and
youth situations reflect ongoing weaknesses in fundamental skills and unequal management
of educational resources. To address these challenges, strengthening servant leadership among
school administrators has become a crucial approach for enhancing educational quality. This
concept promotes trust and collaboration within organizations, benefiting both teachers and
students in terms of satisfaction, relationships, skill development, and learning engagement.
This study aimed to: 1) examine the level of servant leadership among school administrators
under Chonburi primary educational service area office 3; 2) investigate factors affecting servant
leadership of school administrators; 3) determine the relationship between personality factors,
organizational climate factors, achievement motivation factors, and servant leadership; and 4)
develop predictive equations for factors affecting servant leadership.

Methodology: The sample used in this study consists of 334 teachers from the Chonburi
Primary Educational Service Area Office 3 for the academic year 2025. The sample was
determined using the Taro Yamane formula and was selected through stratified random
sampling. The research instrument is a newly developed questionnaire with a 5-point Likert
scale, which was validated for content validity by experts and has a reliability coefficient of
0.968. The statistical methods used for data analysis include mean, standard deviation, Pearson
correlation coefficient, and multiple regression analysis.

Results: The components of servant leadership among school administrators were at a high
level, both overall and in individual dimensions. 2) Factors affecting servant leadership of
school administrators were at a high level, both comprehensively and individually. 3)
Personality factors, organizational climate factors, and achievement motivation factors showed
strong positive correlations with servant leadership among school administrators. 4) The best

predictive factors for servant leadership were: organizational climate, achievement motivation,
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and personality traits, which collectively predicted servant leadership with 75.2% accuracy at
a statistically significant level (p < 0.01).

Conclusion: Personality factors, organizational climate, and achievement motivation
significantly affect servant leadership among school administrators under the Office of
Chonburi  Primary Educational Service Area 3. The findings guide improving school
administration to align with national policies and effectively accommodate contemporary
changes.

Keywords: Servant Leadership; School Administrators; Organizational Climate; Achievement

Motivation; Personality Factors
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