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Abstract

Background and Aims: Teachers' learning management competency is a process and
methodology for organizing activities and learning experiences aimed at developing individuals to
learn to their fullest potential according to learners' abilities, interests, and needs. This research
aimed to study the current state, desired state, and priority needs for enhancing learning
management competency of teachers in Rajaprajanugroh Schools in the northeastern region, and
to develop a program for enhancing learning management competency of teachers in
Rajaprajanugroh Schools in the northeastern.

Methodology: mixed-methods research approach divided into two phases. Phase 1: Investigation
of the current state, desired state, and priority needs for enhancing teachers' learning
management competency. The sample comprised 265 school administrators and teachers from
10 Rajaprajanugroh Schools. The data collection instrument was a 5-point Likert scale
questionnaire with reliability coefficients of 0.956 and 0.953 for the current state and desired state
questionnaires, respectively. Phase 2: Development of a program for enhancing the learning
management competency of teachers in Rajaprajanugroh Schools through interviews with 5
school administrators and teachers who demonstrated best practices. The program's overall
appropriateness and feasibility were rated at the highest level by 5 experts. Statistical analyses
included percentage, mean, and standard deviation.

Results: (1) The current state of learning management competency of teachers in Rajaprajanugroh
Schools was overall at a moderate level. The aspect with the highest mean score was learner-
centered learning management, while curriculum development had the lowest mean score. The
desired state of teachers' learning management competency was overall at the highest level, with
measurement and learning assessment having the highest mean score and curriculum
development having the lowest mean score. The priority needs for enhancing teachers' learning
management competency showed an overall mean priority need index (PNlmegified Of 0.40. (2) The
program for enhancing teachers' learning management competency in Rajaprajanugroh Schools in

the northeastern comprised 5 components: 1) Principles, 2) Objectives, 3) Content consisting of 5
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modules, 4) Development methods and activities, and 5) Measurement and evaluation. The

program utilized the 70:20:10 development model, consisting of 70% experiential learning through
work experience, 20% learning from others, and 10% learning through training. Three
development methods were synthesized: 1) Learning from work experience, 2) Learning from
others, and 3) Training. The total program implementation time was 178 hours.

Conclusions: (1) Educational institutions showed a current state at a moderate level overall, a
desired state at the highest level overall, and a priority need for enhancing the learning
management competency of teachers in Rajaprajanugroh Schools of 0.40. (2) The program for
enhancing learning management competency of teachers in Rajaprajanugroh Schools comprised:
1) Principles, 2) Objectives, 3) Content consisting of 5 modules: Module 1 - Curriculum
Development, Module 2 - Learning Management Design, Module 3 - Learner-Centered Learning
Management, Module 4 - Use of Media, Innovation and Technology, and Module 5 - Measurement
and Learning Assessment, utilizing the 70:20:10 learning and development model.
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