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Abstract

Background and Objectives: The term “innovation” is a concept that arises from the use of knowledge,
and continuous innovation is important, making the innovative leadership of school administrators,
teacher research, and educational research in this research for education. 1) Components and indicators
of innovative leadership of school administrators. 2) Current situation, desired situation, and necessary
innovative leadership of school administrators under the Secondary Educational Service Area Office,
Sisaket, Yasothon, and 3) Guidelines for developing innovative leadership of school administrators under
the Secondary Educational Service Area Office, Sisaket, Yasothon.

Methodology: The research design used a mixed-methods research process, divided into 3
phases. The sample group used in the research was 351 people, using stratified sampling. The
research instruments used were interviews, questionnaires, suitability assessment forms, and data
analysis using statistics, including percentage, mean, standard deviation, content analysis, and
modified priority needs index (PNI yodified)-

Results: 1) There are 5 components, totaling 23 indicators. 2) The current condition is at a moderate
level overall. The desired condition is at the highest level overall. Modified priority needs index,
PNI_modified is between 0.31 - 0.68, and 3) Guidelines for developing innovative leadership of school
administrators under the Secondary Educational Service Area Office, Sisaket, Yasothon, consist of 5 parts.
The results of the evaluation of the suitability and feasibility of the development guidelines were at the
highest level (X = 4.92, S.D. = 0.07)

Conclusion: The suitability of the components and indicators was found to be at the highest level. (X
= 4.64, S.D. = 0.06). Development requires the cooperation of personnel in educational institutions; the
current overall condition is at a moderate level. (X = 3.40, S.D. = 0.33). Leaders must have a clear vision
and goals for organizational development. The overall desired condition is at the highest level. (X =
4.84, S.D. = 0.04). School administrators can motivate teachers and staff to dare to change and develop
innovative leadership approaches. 5 areas are considered most appropriate and feasible. (X = 4.92, S.D.
= 0.07). This development approach can be applied and implemented concretely to further create
innovations based on the changes in the current world.
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