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Abstract
Background and Aims: Innovative leadership is essential for educational administrators as it
drives the adoption of new teaching methods, technologies, and problem-solving strategies
to meet evolving educational demands. It also fosters a culture of continuous improvement,
creativity, and adaptability among staff and students. The objectives of this research are to
study the current condition, desired conditions, and necessary needs, and to study the
guidelines for developing innovative leadership of educational institution administrators under
the Khon Kaen Secondary Educational Service Area Office.
Methodology: Phase 1. Study the current conditions, desired conditions, and necessary needs for
developing Innovative leadership of educational institution administrators. The sample group
consisted of 350 school administrators and teachers. The sample size was determined using the
Krejcie & Morgan table and stratified random sampling (Stratified Random Sampling), research
tools. Selective question type, pairwise response format. The reliability value of the current
condition questionnaire was 906, and the reliability value of the desired condition questionnaire
was 896. Phase 2 studied guidelines for developing innovative leadership among school
administrators. The tool used was a semi-structured interview form. Statistics used in data analysis
include percentage, mean, standard deviation, and the necessary needs Index (PNI yodified)-
Results: The results of the research found that the current condition of Innovative leadership
of educational institution administrators under the jurisdiction of the Secondary Educational
Service Area Office, Khon Kaen, the overall level is at a high level. The aspect with the highest
average value was the innovative role and duty aspect. The desirable condition aspect.
Overall, it is at the highest level. The aspect with the highest average was the aspect of having
an innovative vision, the need for innovative leadership among school administrators. When
considering it by dividing the areas and arranging them in order of needs, it was found that
the area with the highest needs index was having an innovative vision, followed by creative
thinking skills, teamwork, and participation. Innovative roles and responsibilities the side that
has the least need to have an innovative personality. Guidelines for developing the personality
of Innovative leadership of educational institution administrators have a total of 5 areas, a

total of 21 approaches, with the highest level of appropriateness and feasibility.
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Conclusion: The research concluded that while current innovative leadership among school
administrators in Khon Kaen is strong, there remains a high need to enhance aspects like
innovative vision and creative thinking. Development guidelines focusing on personality and
leadership traits are both highly appropriate and feasible for future improvement.
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INNOVATIVE VISION

INNOVATIVE PART!

* Promote team awareness and
encourage open feedback

« Organize meetings to set shared
policies and vision.
« Provide training and study visits

to exemplary schools for
adaptation.

« Establish short-term and long-term
goals with staff

« Support clear action plans for
organizational alignment

« Create a committee strucure with
clear responsibilities

* Encourage continuous self-
development among staff

« Align individual tasks with
school policies for collective success

« Act as a role model by analyzing
internal and esternal factors to
create opportunities

INNOVATIVE
LEADERSHIP INNOVATIVE
DEVELOPMENT FERSONALTY
« Set feasible goals and

» Encourage transparent
sitmulate creativity among M 0 D E L administration with stakeholder
subordinates involvement

« Build a positive and supportive
atmosphere in the workplace

* Be open to new ideas
suggestions,, and feedback

« Update personal knowledge to
keep pace with-technology ad change

» Promots meetings for idea sharing
and collaborative problem solving

« Support teachers in building
learning networks and

developing innovations INNOVATIVE INNOVATIVE
ROLES & PERSONALITY

RESPONSIBILITIES « Encourage transparent
administration with stakeheholder
involvement

« Build a positive and supportive
atmosphere in the workplace

Assign tasks according
to individual competencies

« Lead teams and encourage
participatory development
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