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Abstract
Background and Aims: In the 21st century, educational administration must adapt to rapid
social changes, requiring school leaders to demonstrate strong visionary and moral leadership.
Charismatic leadership has emerged as a crucial factor in enhancing school effectiveness,
particularly in Thai secondary education. This research aims to: (1) Study the level of
charismatic leadership among school administrators. (2) Evaluate the level of school
effectiveness. (3) Examine the relationship and predictive model between administrators’
charismatic leadership and school effectiveness. (4) Identify specific leadership traits that
significantly affect school effectiveness within the Secondary Education Service Area Office,
Khon Kaen.
Methodology: The study used a quantitative approach with a sample of 485 individuals (79
school administrators and 406 teachers), selected via stratified random sampling from 3,259
personnel. Two main questionnaires were employed: one for charismatic leadership and one
for school effectiveness. Data were analyzed using descriptive statistics, Pearson correlation,
and stepwise multiple regression analysis.
Results: (1) The overall level of charismatic leadership was rated high, with the highest in
"vision" and the lowest in "risk-taking". (2) School effectiveness was also rated high, especially
in "teacher job satisfaction”, with "student academic achievement" scoring lowest. (3) There
were statistically significant moderate positive correlations between all dimensions of
charismatic leadership and school effectiveness, with the highest correlation in "intellectual
stimulation" (r = .710). (4) Four dimensions significantly predicted school effectiveness:
intellectual stimulation, risk-taking, idealized influence, and inspirational motivation, with a
combined predictive power of 56% (R? = .560).
Conclusion: Charismatic leadership of school administrators, particularly the ability to
intellectually stimulate, take calculated risks, uphold ideals, and inspire, plays a significant role
in enhancing school effectiveness. These findings can inform leadership development
programs and policy formulation to improve educational outcomes.
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