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Abstract

Background and Aims: In the 21st century, rapid changes in social, economic, environmental,
and political contexts have positioned education as a crucial mechanism for human resource
development and reducing inequality. In Thailand, where educational disparities remain a pressing
issue, the Partnership School Project was initiated to enhance the quality of education through
collaboration between the public and private sectors. School administrators play a key role in
driving this initiative toward tangible and sustainable outcomes. This research aimed to 1)
investigate the current and desired states of competencies among school administrators in the
Partnership School Project, 2) examine the priority needs for competency development among
school administrators, and 3) explore the guidelines for developing school administrators’
competencies in the Partnership School Project.

Methodology: Given the nationwide implementation of the Partnership School Project, the target
population consisted of school administrators, teachers, and educational personnel from five
schools under the Mitr Phol Foundation in Central and Northeastern Thailand. These include
Somsaat Pittayasap School, Baan Phu Din Mit Upathum School, Nongphai Dusit Prachasarn School,
Krab Yai Municipal Kindergarten School, and Krab Yai Wongkusolkij Pittayakom School, with a total
of 143 participants. The research instrument was a questionnaire comprising 30 items related to
school administrators' competencies. The quality of the instrument was verified using the Index
of ltem-Objective Congruence (I0C) and reliability analysis with Cronbach’s Alpha coefficient. The
data were analyzed using percentage, frequency, mean, standard deviation, the Modified Priority
Needs Index (PNI), and content analysis.

Results: The findings revealed that 1) The overall current competency level of school
administrators was at a moderate level, while the desired state was at a high level. (2) The priority
needs for competency development, ranked from highest to lowest, were: teamwork, service
mind, achievement motivation, and self-development. 3) The proposed guidelines for developing

competencies include promoting a deep understanding of the context and objectives of the
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Partnership School Project, fostering a culture of teamwork, encouraging self-development and

transformational leadership, and building collaborative networks with all relevant sectors.
Conclusion: The research findings indicate that four core competencies — teamwork, service mind,
achievement motivation, and self-development—are essential for holistic and effective school
leadership in the context of the Partnership School Project.
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