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Abstract
Background and Aims: The objectives of this study were to: (1) examine the level of challenging
leadership among administrators of bilingual school projects under the Bangkok Metropolitan
Administration, (2) assess the level of bilingual project management and administration in these
schools, and (3) analyze the influence of administrators’ challenging leadership on the management
and administration of bilingual school projects.
Methodology: This study employs descriptive research. The sample consisted of 357
government teachers involved in bilingual school projects under the Bangkok Metropolitan
Administration in the academic year 2024. Stratified random sampling was used, based on
school size. A questionnaire was used as the research instrument. Data were analyzed using
frequency, percentage, mean, standard deviation, and stepwise multiple regression analysis.
Results: Challenging leadership significantly influenced the management of bilingual school
projects at the .01 level. The most influential predictors were inspiring a shared vision (Xy),
encouraging the heart (Xs), challenging the process (Xs), and enabling others to act (Xy),
collectively explaining 71.80% of the variance (R? = 0.718).
Conclusion: The variables with the strongest influence in Bilingual School Projects under the
Bangkok Metropolitan Administration were as follows: inspire a Shared Vision (X;), encouraging the
heart (Xs), challenge the Process (X3), and enabling others to act (Xq). They were able to predict
the Management of Bilingual School Projects under the Bangkok Metropolitan Administration at
71.80 percent.
Keywords: Challenging Leadership; Management; Bilingual School Project; Bangkok
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