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Abstract
Background and Aims: Disposition of supplies is part of parcel management. There are several
stages of the work process. Officers must have knowledge and understanding of operational
procedures. There are many problems with the distribution of parcels, including uncertainty in
the work process. The lack of knowledge and understanding of personnel, and the lack of
appropriate tools for management. The purpose of this study is: 1) To study the problem of the
distribution of parcels at Mahasarakham University, 2) To study guidelines for the development
of parcel distribution at Mahasarakham University.
Methodology: The subjects of the study comprised 57 procurement-experienced staff at
Mahasarakham University, using the open table method of Krejcie and Morgan. This is a simple
random sampling of 5 additional contributors. The instruments used in this research are
questionnaires and in-depth interviews, as well as useful statistical approaches, i.e., Mean,
Standard Deviation, and Pearson's correlation coefficient, which were purposively applied.
Results: The results showed the problem of parcel distribution and the development of parcel
distribution. Overall, it was at a high level (X =3.96, S.D. = 0.69). Upon considering each aspect, it
was found that the problem was the distribution of parcels. It has a very high level of overall
average (X =3.98, S.D. = 0.63). And guidelines for the development of parcel distribution. It has a
very high level of overall average (X =3.96, S.D. = 0.84). The relationship between the study of
problems and guidelines for the development of parcel distribution at Mahasarakham University
is at a high level (r,, = 0.865), significant at 0.01.
Conclusion: The overall problems in parcel distribution were found to be at a high level, particularly
in areas concerning the personnel's knowledge and understanding, inventory data management, and
unstructured operational procedures. Meanwhile, the proposed development guidelines, such as
personnel training, the creation of operational manuals, and the application of the Public Sector
Management Quality Award (PMQA) framework alongside the PDCA cycle, were evaluated as highly
appropriate and effective. The study also revealed a statistically significant positive correlation
between the identified problems and the proposed development suidelines.
Keywords: Parcel Distribution; Supply Management Problems; Development Guidelines; Public
Sector Management; Procurement Personnel
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