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Abstract
Background and Aims: Educational change is a crucial factor that often has a direct impact on
improving the quality of educational institutions and the development of their personnel. In
particular, school administrators play a central role in driving such change and in creating a working
environment that supports teachers’ happiness. Effective and appropriate transformational
leadership is a key factor in igniting inspiration and fostering teachers” work happiness, leading to
the improvement of teaching quality and the enhancement of student learning outcomes.
Therefore, this research aimed to 1) examine the level of transformational leadership among
school administrators under the Secondary Educational Service Area Office of Samut Prakan; 2)
examine the level of happiness of teachers under the Secondary Educational Service Area Office
of Samut Prakan; and 3) investigate the relationship between transformational leadership of
school administrators and happiness of teachers under the Secondary Educational Service Area
Office of Samut Prakan.
Methodology: This was survey research. The samples consisted of 333 teachers under the
Secondary Educational Service Area Office of Samut Prakan, in the academic year 2024, selected
through multi-stage random sampling. First, stratified random sampling was conducted using the
size of educational institutions as the stratification criterion. Then, simple random sampling was
performed by drawing lots without replacement. The research instrument was a five-point Likert
scale questionnaire developed by the researcher with a Cronbach’s alpha coefficient of 0.980.
The data were analyzed using standard deviation (SD), and Pearson’s product-moment correlation
coefficient.
Results: 1) The overall level of transformational leadership among school administrators under
the Secondary Educational Service Area Office of Samut Prakan was at a high level (Mean = 4.11,
SD = 0.81). 2) The overall level of happiness of teachers under the Secondary Educational Service
Area Office of Samut Prakan was at a high level (Mean = 4.31; SD = 0.54). 3) There was a high
positive relationship between transformational leadership of school administrators and teachers’

happiness with statistical significance at the .01 level.
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Conclusion: The study found that transformational leadership of school administrators had a

strong positive relationship with teachers’ happiness with statistical significance at the .01 level.
This reflects the importance of leaders who foster a positive working atmosphere, support
continuous learning, and strengthen interpersonal relationships within the organization. Such
leadership contributes to teachers’ happiness, enhances their quality of life, and drives the school
toward becoming a genuine learning organization.
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