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Abstract
Background and Aims: Internal supervision in educational institutions is crucial for systematically
enhancing the quality of teaching and learning. However, discrepancies exist between the actual
internal supervision practices and teachers’ expectations. This research aimed to: 1) study the
actual and expected levels of internal supervision among teachers under the Nakhon Si
Thammarat Primary Educational Service Area Office 2, 2) compare the actual practices with
teachers’ expectations; and 3) identify problems and suggestions related to internal supervision.
Methodology: This study employed a survey research design. The sample consisted of 322
teachers selected using multistage random sampling. The research instrument was a questionnaire
that had been validated for content validity by experts, yielding item-objective congruence (I0C)
values ranging from 0.60 to 1.00. Data were analyzed using mean, standard deviation, one-way
analysis of variance (ANOVA), LSD post hoc comparison, and content analysis.
Results: The findings revealed that, regarding Objective 1, the actual internal supervision practices
were rated at a good level, whereas teachers’ expectations were at a very good level. Regarding
Objective 2, the comparison between actual practices and expectations showed statistically
significant differences at the .001 level. Differences were found based on teachers' gender and
school size at the .01 level, and administrators' gender and academic rank at the .05 level. For
expectations, differences were found based on school size at the .01 level, and work experience
and administrators' gender at the .05 level. Regarding Objective 3, the main problems identified
were the lack of systematic supervision planning and insufficient teacher participation.
Conclusion: The findings indicate a gap between actual internal supervision practices and
teachers’ expectations. To enhance effectiveness, schools should systematically plan internal
supervision activities using prior year data, set a supervision calendar aligned with academic terms,
and assign responsibilities.
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