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Abstract

Background and Aims: PTT Public Company Limited recognizes the changes in the current business
world. In addition to focusing on developing the skills and abilities of employees at all levels, the
company also cares about the well-being and providing a positive working experience. The company
has implemented various projects and activities to support special privileges and benefits, such as life
insurance, health and wellness programs, disability support, maternity leave, retirement plans, stock
ownership, and the ability to work from any location (Work From Anywhere). Furthermore, the company
has adapted its work approach to be more agile, aligning with the company’s sustainable business
operations.

Methodology: The research process begins with the analysis to synthesize research results, which
involves the study of existing research to understand trends and related findings. Then, it leads to
problem analysis to identify gaps or problems that need further study. Once the problem has been
examined and defined, the next step is to select and collect relevant research results to be used as
data for further analysis. Once sufficient and appropriate data have been obtained, the analysis to
synthesize the research results is performed again to confirm the accuracy and comprehensiveness of
the data. Finally, the research synthesis report is presented, which is the summary of the results and
the transfer of analytical data for others to use or study further.

Results: The study results show that PTT has created a good work-life quality and motivation for its
employees, leading to high organizational performance in various areas, as follows: (1) There are criteria
for appointing and promoting employees to develop their potential and improve work performance. (2)
The salary increase policy is similar to that of other businesses. (3) Compensation is linked to individual
performance. (4) Career development plans are provided for employees. (5) Work hours are adjusted
to allow for flexible working hours. (6) A variety of benefits and welfare programs are offered, tailored
to cover all age groups of employees. (7) Activities are organized to manage stress in the workplace.

And (8) there are projects to support sports and health.
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Conclusion: The quality of life at work and work motivation are crucial for development towards

becoming a high-performance organization (HPO). PTT Public Company Limited places significant
importance on and is committed to developing human resources, transforming work practices, and
creating sustainability for future business.
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