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Abstract
Background and Aims: School administrators must adjust and cultivate leadership abilities that are
suitable for this era in light of the world's rapid change. One key tactic for inspiring educators and
bringing about constructive changes in schools is participatory administration of educational
institutions. Students will get the most from improved learming when teachers are content at work
and actively involved in school improvement. Therefore, this research aimed to 1) study the level of
participatory management of Education Institutions of the Samut Prakan Primary Education Service
Area office Area 1, 2) study the level of Teacher work motivation Under the jurisdiction of the Samut
Prakan Primary Education Service Area office Area 1, and 3) study The Relationship between
Participatory Management of Education Institutions and Teacher work motivation Under the
jurisdiction of the Samut Prakan Primary Education Service Area office Area 1.
Methodology: This research is a survey. The sample group consists of teachers employed by
educational institutions in the 2024 school year. By opening Cohen's pre-made table, the sample
size was determined using the Multi-Stage Random Sampling approach at a statistical significance
level of.05 (Cohen et al., 2018). The sample group consisted of 306 individuals. The research tool
used was a questionnaire. The statistics used to examine the data were Pearson's Product-
Moment Correlation Coefficient, the mean, and standard deviation (SD).
Results: The study's findings showed that: 1) The Samut Prakan Primary Education Service Area
office, Area 1's educational institutions are managed in a highly participatory manner overall and
in all respects. 2) Motivation for teachers' work. Area 1 is at a high level overall and in every way

within the Samut Prakan Primary Education Service Area office's control. 3) Under the purview of
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the Samut Prakan Primary Education Service Area office, Area 1, there is a very strong positive

correlation between teacher work motivation and participatory management of educational
institutions, with statistical significance at the.01 level.

Conclusion: According to the study's findings, teacher work motivation is positively correlated
with the participative management of educational institutions at the Samut Prakan Primary
Education Service Area office, Area 1. This means that administrators should use participatory
management to give teachers and staff at all levels the chance to share benefits, participate in
operations, and make decisions and solve problems. This will increase teachers' motivation to
work hard and improve the general standard of educational management for effectiveness.
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