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Abstract

Background and Aims: Education is a fundamental foundation for progress and solving various
problems, with human resource development being a key factor in driving the country forward.
Education enables individuals to think, analyze, solve problems, and use available resources
effectively. The educational process, therefore, aims to develop a person's potential in terms
of intellect, physical abilities, emotions, and mind, from laying the foundation in childhood to
developing skills for pursuing a career, generating income, and leading a happy and sustainable
life in society. Therefore, the objectives of this study are: 1) to examine the level of academic
administration by school administrators, 2) to compare the academic administration of school
administrators, and 3) to explore guidelines for the development of academic administration
by school administrators.

Methodology: The sample group consisted of teachers in opportunity expansion schools in
the academic year 2024. The sample size was determined using Yamane's formula (Yamane,
1973), resulting in a total of 268 participants, selected through stratified and simple random
sampling by lottery method. The key informants were five school administrators. The research
instruments included questionnaires and interviews. Data analysis utilized descriptive statistics
such as frequency, percentage, mean, and standard deviation, along with inferential statistics,
including t-test and F-test, and content analysis.

Results: The research revealed that: 1. The overall level of academic administration in
opportunity expansion schools under the Office of Primary Educational Service Area, Phra
Nakhon Si Ayutthaya District 1, was rated at a high level. Among the various aspects, the
highest mean score was found in internal quality assurance system development and
educational standards, followed by school curriculum development. The lowest mean score
was in educational research for quality improvement. 2. Teachers with different levels of
education had significantly different opinions on academic administration at the.05 level.
However, factors such as gender, age, work experience, and school size did not lead to

significant differences in opinions. 3. The academic administration guidelines for school
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administrators in opportunity expansion schools under the Office of Primary Educational
Service Area, Phra Nakhon Si Ayutthaya District 1, covered 8 aspects with a total of 38

guidelines
Conclusion: The study found that the academic administration of school administrators in

opportunity expansion schools under the Office of the Primary Educational Service Area, Phra
Nakhon Si Ayutthaya Area 1, was generally at a high level. When categorized by gender, age,
education level, work experience, and school size, there were no significant differences in
opinions regarding academic administration. However, differences were observed based on
the education level of the administrators. The study also identified 8 areas and 38 guidelines
for developing academic administration by school administrators.

Keywords: Motivation; Opportunity Expansion School; Management
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