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Abstract
Background and Aims: In today’s rapidly changing world, school administrators need creative
leadership to drive their organizations in line with educational and social contexts. Developing
creative leadership requires innovative thinking, systems thinking, and flexible management.
Visionary leaders can inspire teachers and students and promote an organizational culture that is
open to change and sustainable development. This research aimed to 1) study the current status,
desired status, and needs for creative leadership of school administrators, and 2) study the
guidelines for developing creative leadership of school administrators.
Methodology: This research is qualitative. The sample group used in this research is 31 school
administrators and 300 teachers, who were randomly selected by stratification according to the
proportion of school size. The tools used in collecting data this time are questionnaires and semi-
structured interviews. The statistics used are mean, standard deviation, and the index of needs.
Results: It was found that 1) the current condition of creative leadership of school administrators
under the Khon Kaen Primary Educational Service Area Office 5 was at a high level overall (X
=3.85, S.D. = 1.89). When considering each aspect, it was found that all aspects were at a high
level. The overall picture of the desired condition of creative leadership of school administrators
under the Khon Kaen Primary Educational Service Area Office 5 was at the highest level overall
(X =4.80, S.D. = 1.98). When considering each aspect, it was found that all aspects were at the
highest level. 2) The order of the needs for developing creative leadership of school
administrators under the Khon Kaen Primary Educational Service Area Office 5, the needs were
ranked from most to least as follows: creativity (PNlyogiied = 0.272), vision (PNlyodified = 0.257),
individual consideration (PNlyegified = 0.256), teamwork (PNlyogifies = 0.249), flexibility (PNlyogified =
0.233), and imagination (PNlyogified = 0.215). 3) The guidelines for developing creative leadership
of school administrators under the Khon Kaen Primary Educational Service Area Office 5 consist

of 6 main guidelines, consisting of 18 sub-guidelines. The appropriateness was at the highest level
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(X =491, S.D. = 0.25), the feasibility was at the highest level (X = 4.94, SD. = 0.16), and the
utilization was at the highest level (X = 4.96, S.D. = 0.09).

Conclusion: The development of creative leadership of school administrators focuses on studying

the current situation, desired conditions, and development needs to determine appropriate
guidelines. The results of the study can be used as guidelines for developing administrators at all
levels, including being beneficial for determining effective leadership policies. In addition,
administrators can use the information to develop themselves, which has a positive effect on the
administration and quality of the school.
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