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Abstract
Background and Aims: Successful organizational management requires both administrative skills
and employee motivation. Currently, the Lopburi Provincial Administrative Organization (PAO) has
344 personnel, with a high rate of transfers and resignations due to differences in motivation and
job stability. Therefore, studying employee motivation levels is essential for developing effective
improvement strategies. This research aimed to 1) study the work motivation of the personnel of
Lopburi Provincial Administrative Organization and 2) compare the work motivation of the
personnel of Lopburi Provincial Administrative Organization.
Methodology: A questionnaire was used as a tool for data collection. The statistics used for data
analysis were frequency, percentage, mean, standard deviation, and test for the difference in
mean scores (t-test), F-test (F- test). When statistical significance was found, pairwise comparisons
were made using the L.S.D. pairwise test. The sample group consisted of 185 civil servants,
permanent employees, and hired employees of the Lopburi Provincial Administrative
Organization.
Results: This study examined the motivation of personnel in the Lopburi Provincial Administrative
Organization. The findings indicated that job achievement had the highest influence (X= 4. 46,
S.D.=.29), followed by responsibility (X= 4.46, S.D.=.29), characteristics (X= 4.43, S.D.=.27), and
recognition and respect (X= 4.42, S.D.=.32), respectively. The comparison of employee
motivation at the Lopburi Provincial Administrative Organization (PAO) found that gender and
age did not significantly differ in motivation levels. However, job position type showed a
statistically significant difference at the .001 level. Additionally, education level, average
monthly income, marital status, and length of service demonstrated statistically significant
differences in motivation levels at the .01 level.
Conclusion: The overall motivation level of employees at the Lopburi Provincial Administrative
Organization (PAQO) is high. However, the most influential factor affecting their motivation is work
achievement, followed by responsibility, characteristics, and recognition and respect, respectively.
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