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Abstract

Background and Aims: Participatory management helps promote cooperation among
administrators, teachers, students, parents, and communities to effectively develop educational
institutions. Allowing all parties to participate in decision-making makes management more
transparent and responsive to the needs of the school. This study, therefore, aims to 1) Study
the current situation, desired conditions, and needs for participatory management in educational
institutions under the Chaiyaphum Primary Educational Service Area Office 2, and 2) Study the
guidelines for developing participatory management in educational institutions under the
Chaiyaphum Primary Educational Service Area Office 2.

Methodology: This research is Qualitative Research. The sample group used in the study is school
administrators, the chairman of the Basic Education Commission, and teachers under the
Chaiyaphum Primary Educational Area Office 2, totaling 331 people. The sample size was
determined by opening a comparison table to find the sample group of Krejci and Morgan. The
instrument was a 5-level questionnaire paired response type. The statistics used for data analysis
include frequency, percentage, mean, standard deviation, and the Modified Priority Needs Index
(PNI' modified) technique was used to prioritize the needs.

Results: The Study found that 1) the current conditions, the desired conditions, and the necessities
of participatory administration of educational institutions, the current conditions, overall and in each
aspect, were at a moderate level, with an average value of 3.11. The desired conditions of
participatory administration of educational institutions, overall and in each aspect, were at the highest
level, with an average value of 4.83. The overall necessities had a PNI yegfied NECESSIties index value
of 0.553. The necessities were ranked from highest to lowest, namely, planning, implementation,
decision-making, and monitoring and evaluation, respectively. 2) The guidelines for developing

participatory administration of educational institutions consisted of 4 aspects and 20 guidelines.

[1]
Citation: Phoeisiri, A., Phanoy, S., & Wicharapote, J. (2025). Guidelines for the Development of Participatory Management in
0/Cl0) Educational Institutions under the Chaiyaphum Primary Educational Service Area Office 2. Interdisciplinary Academic
@ and Research Journal, 5 (6), 1-22; DOI: https://doi.org/10.60027/iarj.2025.286828

BY NG _ND



https://doi.org/10.60027/iarj.2025.280743

Interdisciplinary Academic and Research Journal, 5 (6), November-December 2025 ey
Old ISSN 2774-0374: New ISSN 2985-2749

Website: https://s003.tci-thaijo.org/index.php/lARJ/index
mkusmr(han

Overall, the results of the evaluation of suitability were at the highest level, with an average value of

whex Cenle

4.80, and the feasibility was at the highest level, with an average value of 4.74.

Conclusion: Participatory management of educational institutions under the Chaiyaphum Primary
Educational Service Area Office 2 is important in developing the quality of education. It focuses on
cooperation from all sectors, such as teachers, parents, commmunities, and various organizations, to
enhance cooperation and joint decision-making in developing human resources and students’
education. The development of this cooperative form of management helps educational
institutions to be efficient and sustainable in their development, both in terms of management and
development of educational quality under a context appropriate for the area and changes in society.
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