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Abstract
Background and Aims: The role of school administrators influences teachers’ motivation,
visionary management, appropriate support, and a good working atmosphere will help promote
teachers’” commitment and teaching efficiency. If administrators can effectively create motivation,
it will result in the sustainable development of educational quality. This study aims to (1) study
the role of school administrators, (2) study the Teachers’ motivation, (3) study the Relationship
between the role of school administrators and teachers’ motivation, and (4) study the Role of
school administrators that affect teachers’ motivation.
Methodology: This study is qualitative, involving 263 teachers and school administrators
employed by the Khon Kaen Provincial Administrative Organization, comprising the study's sample
group. They are separated into two groups: 223 instructors who work in schools and 40 school
administrators. The Krejci and Morgan table was used to calculate the sample size. School size
was used to stratify the sample size. Questionnaires were used as the data-gathering instruments.
Stepwise multiple regression analysis, Pearson's product-moment correlation coefficient, mean,
and standard deviation were the statistics employed.
Results: It was found that 1) The role of school administrators in schools under the Khon Kaen
Provincial Administrative Organization was at the highest level overall. When considering each
aspect, it was found that the aspect with the highest average value was the resource allocator,
while the aspect with the lowest average value was the coordinator role. 2) Teachers’ motivation
in schools under the Khon Kaen Provincial Administrative Organization was at the highest level
overall. When considering each aspect, it was found that the aspect with the highest average
value was the motivating factor, while the aspect with the lowest average value was the
supporting factor. 3) The relationship between the role of school administrators and teachers’

motivation in schools under the Khon Kaen Provincial Administrative Organization was positively
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related, with statistical significance at the .01 level. 4) The findings indicate that the coordination

and resource allocation roles significantly impact teachers' motivation (R? = 0.985, p < .01).
Conclusion: The participation of school administrators is positively connected with teachers' job
satisfaction in Khon Kaen Provincial Administrative Organization-run schools. Teachers can be
motivated to work harder by administrators who demonstrate great leadership, offer resources
for assistance, and create a positive work atmosphere. This affects the quality of instruction and
learning as well as the overall efficacy of the school.
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