Interdisciplinary Academic and Research Journal, 6 (2), March-April 2026 ey
Old ISSN 2774-0374: New ISSN 2985-2749 s e

Website: https://so03.tci-thaijo.org/index.php/IARJ/index

Avrticle ID: e286663 .
@ Scilit

Guidelines for Development of the Annual Operation Plan in a School under

Kampheangphet Primary Educational Service Area Office 1

Jindarath Singsai' and Khwanchai Khuana®
'Graduate student, Major in Educational Administration, Faculty of Education, Kamphaeng Phet Rajabhat University, Thailand
*Major Educational Administration, Faculty of Education, Kamphaeng Phet Rajabhat University, Thailand
E-mail: laongfonz@gmail.com, ORCID ID: https://orcid.org/0009-0006-5981-6321
E-mail: najarn9@gmail.com, ORCID ID: https://orcid.org/0009-0001-3308-5886
Received 03/03/2025 Revised 10/07/2025 Accepted 13/08/2025

Abstract

Background and Aims: The importance of implementing the annual action plan, the Ministry of
Education therefore supports educational institutions to use planning as a tool for administration
and educational development by having educational institutions under its supervision prepare an
educational quality development plan and an annual action plan as a guideline for operations
and activities in the educational institution. Therefore, this research aims to 1) study the state of
the preparation of the school's annual action plan, 2) study the problems in preparing the school's
annual action plan, and 3) find ways to develop the preparation of the school's annual action
plan under the Office of Kamphaeng Phet Primary Educational Service Area 1.

Methodology: The samples consisted of 198 school administrators and Teachers responsible for
preparing the annual action plan and 17 experts. The research instruments were an interview, a multiple-
choice questionnaire with multiple choice, and a rating scale questionnaire. The data were analyzed
using content analysis, frequency, percentage, mean, standard deviation, and sequencing.

Results: The findings were as follows: The condition of the annual operation plan in the school was
at a high level. Summarized in each aspect as follows: 1) annual operation plan preparation, 2) annual
operational plan making, 3) Annual operation plan implementation, 4) Monitoring, control, and
evaluation are at a high level in all 4 aspects. The most common problems in the annual operation
plan in each aspect were as follows: 1) Teachers, school board, and community had not participated
in proposing problems and needs in the annual action plan preparation 2) Teachers in charge did not
have knowledge and expertise and lacked assignment of tasks to personnel who are suitable 3) It was
no budget expenditure controlled 4) It was no project evaluation results are used for improvement.
The guidelines to develop the annual operation plan, School administrators should organize a
meeting with teachers and related personnel to analyze problems and obstacles before preparing
the annual operation plan, and should hold to brainstorm ideas from all parties to prepare the project
plan, emphasizing participation. A project budget control register should be created. School
administrators  should give importance to monitoring, evaluation, and monitoring of project

implementation in order to develop it in the future.
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Conclusion: The guidelines development of the annual operation plan school under

Kampheangphet Primary Educational Service Area Office 1 revealed the following: 1) Overall, the
condition of annual operational plan development is at a high level in all aspects, including
preparation, implementation, putting the plan into practice, and monitoring and evaluation. 2)
The most significant problems identified are: the lack of participation from teachers, school
committees, and the community in proposing problems and needs. Additionally, responsible
teachers lack knowledge and expertise, and task assignments are often unsuitable. There's also a
lack of budget control, and project evaluation results are not used for future improvements. And
3) Guidelines for improving annual operational plan development: School administrators should
organize brainstorming meetings to analyze problems and obstacles before drafting the plan. This
process should emphasize the participation of administrators, teachers, and school committees.
Furthermore, a budget control register should be established, and importance should be placed
on supervision, monitoring, and evaluation to facilitate plan development.

Keywords: Guidelines; Annual Operation Plan; School; Kampheangphet Primary Education Service
Area Office 1
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