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Abstract
Background and Aims: The 21°' century is an era of rapid change, and educational administrators
must develop technological leadership skills to adapt their management practices and align with
the demands of the modern world. The objectives of this research are: 1) to study the current
state and the desirable conditions of leadership of school administrators in the 21 century under
the Secondary Educational Service Area Office, Bangkok 1 and 2) to study guidelines for developing
technology leadership of school administrators in the 21% century under the Secondary
Educational Service Area Office, Bangkok 1.
Methodology: The sample group was teachers under the Secondary Educational Service Area
Office Bangkok 1, a total of 357 people, were obtained by determining the sample size according
to Cohen's ready-made table (Cohen, Manion, & Morrison (2018, p.206) at a statistical significance
level of .05. The sample was selected using stratified sampling, simple random sampling, and
proportionate sampling based on school size. The research tool was a 5-point rating scale
questionnaire. It has a consistency index ranging from 0.80 to 1.00, and the overall reliability of
the questionnaire was 0.985, and the interviews. The statistics used in the data analysis were
mean, standard deviation, content analysis, and the Modified Priority Needs Index (PN mogified)-
Results: The results of the research revealed that: (1) the current state of the leadership of school
administrators in the 21 century is at a high level overall, a desirable state. It is at the highest
level overall. When considering the Modified Priority Needs Index (PNI yodified) fOr each aspect, the
development of support, management, and operations was found that the most necessary need.
(2) Guidelines for developing the leadership of school administrators in the 21°' Century Under
the Secondary Educational Service Area Office Bangkok 1, there are a total of 6 approaches: (1)
Study the context (2) Set goals (3) Develop skills (4) Create organizational culture (5) Find
collaborative networks and (6) Supervise, monitor, and evaluate. All six approaches are crucial

roles in enhancing the ability of administrators to effectively integrate technology into the
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management of educational institutions, thereby fostering technological leadership that aligns

with the rapidly changing context of the modern world.

Conclusion: Guidelines for Developing Technology Leadership of School Administrators in the 21°f
Century under the Secondary Educational Service Area Office Bangkok 1 are a tool that helps
administrators manage educational institutions effectively, and it is evident that the use of
technology is a crucial factor in enhancing the quality of school management to align with the
demands and changes of the 21° century.
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