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Abstract
Background and Aims: The development of internal supervision for school administrators is
crucial for elevating the quality of education. It is a process that empowers administrators to
effectively promote and enhance the capabilities of school personnel, leading to continuous
improvements in student learning. Therefore, this research aims to: 1) Study the components
and indicators of internal supervision for school administrators. 2) Study the current state,
desired state, and needs assessment of internal supervision for school administrators. 3)
Develop a model for the internal supervision development for school administrators. 4)
Analyze the results of implementing the internal supervision development model for school
administrators.
Methodology: The research was divided into four phases: Phase 1: Study the components
and indicators of internal supervision for school administrators. The key informant group,
consisting of 9 individuals, was selected through purposive sampling from experts in
educational supervision, education, and educational management. Phase 2: Study the current
state, desired state, and necessary needs for internal supervision for school administrators.
The sample group consists of 354 school administrators and teachers, selected using stratified
random sampling. The research instrument is a questionnaire with a reliability coefficient of
0.87. Data analysis includes calculating the mean and standard deviation. Phase 3: Develop a
model for improving internal supervision for school administrators. The key informants are 5
experts, including education administrators, school administrators, and educational supervisors
with best practices in educational supervision, to study best practices in internal supervision
by school administrators. Additionally, 9 experts, selected purposively from academics, policy-
makers, and practitioners involved in internal supervision, will verify the model through an
expert seminar. Phase 4: Study the outcomes of implementing the model for improving
internal supervision for school administrators. The target group consists of 11 school
administrators from the Secondary Educational Service Area Office, MahaSarakham, who
voluntarily participate in the development according to the model.
Results: 1. The components and indicators of internal supervision of school administrators consisted

of 4 components, including Planning for Supervision (7 indicators), Implementation of Supervision (5
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indicators), Coordination and Monitoring of Supervision (3 indicators), and Evaluation of Supervision
(8 indicators). 2. The overall current condition is at a high average level. The overall desirable
condition was at the highest mean level. The needs assessment was ranked from highest to lowest
as follows: 1) good citizenship, 2) justice, 3) responsibility 4) respect. 1) Planning for Supervision 2)
Coordination and Monitoring of Supervision 3) Implementation of Supervision 4) Evaluation of
Supervision 3. A development model typically consists of the following components: Principles,
Objectives, Content, Development Process, Media, Materials, Learning Resources, and Evaluation.
The development consists of four modules: Module 1: Planning for Supervision, Module 2:
Implementation of Supervision, Module 3: Coordination and Monitoring of Supervision, and Module
4: Evaluation of Supervision. The overall evaluation of the model's suitability, feasibility, and
usefulness has been rated as highest.

Conclusion: Internal supervision by school administrators consists of four main components:
planning, implementation of supervision, coordination and monitoring, and evaluation. It uses
23 indicators to assess performance in each area. The needs assessment revealed that while
administrators perform well overall, there are areas that still require development. The highest
priority for improvement is in planning for supervision and coordination, and monitoring. The
model for developing internal supervision by school administrators should include principles,
objectives, content, development processes, learning materials, and evaluation. The content
is divided into four modules based on the main components of supervision. The results of
implementing the development model show that participating administrators improved their
supervisory skills from a low to a high level, and expressed the highest level of satisfaction
with the model.
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