Interdisciplinary Academic and Research Journal, 5 (6), November-December 2025
Old ISSN 2774-0374: New ISSN 2985-2749
Website: https://s003.tci-thaijo.org/index.php/IARJ/index

n p———
miwurc hGate

Development Characteristics Approaches of Innovative Leaders for Leadership of School

Administrators under the Sakaeo Primary Educational Service Area Office 1

Chotika Choram®, Ruangurai Setsungnoen?, and Supannee Samarnyat’
Master of Education, Educational Administration, Graduate College of Management, Sripatum University, Thailand

"E-mail: auichoram@gmail.com, ORCID ID: https://orcid.org/0009-0003-1112-9125

*E-mail: ruangurai.se@spu.ac.th, ORCID ID: https://orcid.org/0009-0000-7956-6266

*E-mail: supannee.sa@spu.ac.th, ORCID ID: https://orcid.org/0009-0007-6105-9363

Received 24/02/2025 Revised 14/03/2025 Accepted 15/04/2025

Abstract
Background and Aims: In an era of rapid technological and social change, innovative leadership
is crucial in driving educational organizations to adapt and achieve sustainable growth. This study
aims to explore the essential needs and development approaches for fostering the characteristics
of innovative leaders among school administrators under the Office of Sakaeo Primary Educational
Service Area 1.
Methodology: The study employed a mixed-methods approach, consisting of (1) a quantitative
study, which collected data from a sample of 110 school directors and deputy directors through
an online questionnaire, analyzed using Krejcie & Morgan’s (1970) sample size table, and (2) a
qualitative study, which conducted in-depth interviews with five purposively selected experts to
analyze approaches for developing innovative leadership characteristics.
Results: The current characteristics of innovative leaders are at a moderate level. However, when
considering the desired state, they are at a significantly high level, indicating a gap that needs to
be addressed. The highest priority for development is enhancing leaders' creative thinking skills,
followed by fostering an environment conducive to development, promoting leader participation,
and cultivating visionary leadership. To align the development of innovative leadership
characteristics with actual needs, this study proposes four key development approaches. The first
is visionary leadership, which should be supported through multidimensional data analysis and
decision-making processes that encourage stakeholder participation. The second is leader
participation, emphasizing the creation of management structures that facilitate knowledge
exchange through Professional Learning Communities (PLCs) to systematically drive development.
Additionally, creative thinking skills are crucial and should be nurtured by allocating resources
and establishing an environment that encourages out-of-the-box thinking while promoting the use
of technology and innovation in leadership. Lastly, creating an organizational atmosphere should

focus on fostering an open work culture, encouraging trial and error as a learning process, and
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recognizing individuals who contribute creative ideas. These strategies will ultimately lead to

sustainable innovation development within educational organizations.

Conclusion: The research findings highlight the necessity of developing innovative leadership
characteristics, with a particular focus on enhancing creative thinking skills and fostering a learning
environment conducive to development. These factors are crucial in effectively improving the
overall quality of education.
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