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Abstract

Background and Objective: Strategic management is an important approach in developing
public organizations to adapt and respond to changes in the environment effectively.
Subdistrict municipalities in Nakhon Chai Burin Province, including Nakhon Ratchasima,
Chaiyaphum, Buriram, and Surin, play a crucial role in developing cities and communities in
alignment with local government policies and national development strategies. (1) To study
the level of transformational leadership and culture of sub-district municipalities in Nakhon
Chai Buri Province, (2) To study the level of strategic management of sub-district municipalities
in Nakhon Chai Buri Province, (3) To study the relationship between transformational
leadership and organizational culture and strategic management of sub-district municipalities
in Nakhon Chai Buri Province, And (4) To study the model of strategic management of sub-
district municipalities in Nakhon Chai Buri Province. Research

Research Methodology: A mixed-method research design was used. The sample consisted of
420 sub-district municipality executives and personnel involved in developing the sub-district
municipality’s strategic plan. The instruments used were questionnaires and interview forms.
The statistics used for analysis were opinion surveys. The statistics used included mean and
standard deviation. The analysis of the relationship between variables used multiple linear
regression analysis.

Results: (1) The analysis of overall transformational leadership found that it was at a high
level, with an average of 4.49, and the analysis of overall sub-district municipal culture found
that it was at a high level, with an average of 4.46, (2) The analysis of strategic management
of sub-district municipalities found that it was at a high level, with an average of 4.41, (3)
Factors that significantly affected strategic management of municipalities in Nakhon Chai Buri
Province at a statistical level of .05 were transformational leadership and organizational culture
factors, which could predict strategic management of municipalities in Nakhon Chai Buri
Province (Y) by 61.50 percent, And (4) The strategic management model of municipalities in
Nakhon Chai Buri Province consisted of development in various aspects, including: (4.1)
Transformational leadership, consisting of personality development, leadership motivation

development, intellectual and knowledge development, (4.2) Organizational culture,
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consisting of development in personnel focus, innovation development, control
development, and performance development.

Conclusion: The transformational leadership and organizational culture of the sub-district
municipality are at a high level. The strategic management of the sub-district municipality is
also at a high level. The important factors affecting strategic management are transformational
leadership and organizational culture, which can be predicted by 61.50 percent. The strategic
management model of the municipality focuses on developing the main 2 areas: 1)
transformational leadership, developing personality, motivation, intelligence, and knowledge,
and 2) organizational culture, emphasizing personnel, innovation, control, and results.

Keywords: Transformational Leadership; Corporate Culture; Strategic Management
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