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Abstract

Background and Aims: Educational institutions have collaboration between personnel from
administrative, academic, support, and external agencies, which have different management. In
addition, most personnel have a high education and are knowledgeable and capable. Therefore,
there are many differences between individuals. Moreover, educational institution administration
is complex. In addition to academic work, there are other aspects of work, such as teaching,
clerical work, and community relations, that require coordination and collaboration in various
ways. These differences may lead to conflicts within the educational institution. Therefore, this
research aims to 1) study the current status, desired status, and needs of conflict management
of school administrators in small schools under the Nakhon Nayok Primary Educational Service
Area Office and 2) study the conflict management approach of school administrators in small
schools under the Nakhon Nayok Primary Educational Service Area Office.

Methodology: This is a mixed-methods research. The sample group is 352 school administrators
and teachers in small schools under the Nakhon Nayok Primary Educational Service Area Office.
The tool used for data collection is a 5-level rating scale questionnaire. Statistics used for data
analysis include frequency, percentage, mean, standard deviation, and semi-structured interviews
using content analysis and finding the index of needs.

Results: 1) Current status, desired status, and necessary conditions for conflict management of
school administrators in small schools under the Nakhon Nayok Primary Educational Service Area
Office are overall at a medium level, namely, winning or competing, the desired status is
compromised, and the most necessary condition is compromised. 2) Conflict management
guidelines of school administrators in small schools under the Nakhon Nayok Primary Educational
Service Area Office are: compromise seven guidelines, eight guidelines, cooperation six guidelines,
avoidance six guidelines, and winning or competing four guidelines.

Conclusion: Conflict management of school administrators is related to and has an impact on

the administration of small schools under the Nakhon Nayok Primary Educational Service Area
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Office. In the operation, the administrators must face various problems. Therefore, it is necessary

to use information about the conflict management approach of school administrators as a
guideline for resolving conflict problems, promoting and developing conflict management to use
as basic information for school administrators to apply to manage conflicts within the school
effectively and efficiently, which will help reduce the gap in administration between school
administrators, teachers and personnel in the school.
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