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Abstract

Background and Aims: Internal quality assurance of education is a part of the educational
administration process that must be carried out continuously. As leaders in educational
institutions, educational administrators are individuals who play an important role and are
responsible for educational administration to achieve goals according to the educational
administration standards with efficiency and effectiveness. This research, therefore, aims to 1)
study the role of educational administrators in implementing internal quality assurance in
educational institutions, 2) compare the roles of educational administrators in implementing
internal quality assurance in educational institutions, and 3) collect recommendations on the role
of educational administrators in implementing internal quality assurance in educational
institutions.

Methodology: The sample group was 128 school administrators under the Songkhla Primary
Educational Service Area Office 3, academic year 2024. The researcher used a stratified random
sampling method proportional to the size of the school and then used a simple random sampling
method by drawing lots. The instrument used was a questionnaire. The statistics used for data
analysis included frequency, percentage, mean, standard deviation, and F-test.

Results: 1) The role of educational institution administrators in the implementation of internal
quality assurance of educational institutions was at a high level. When considering each aspect,
the aspect with the highest average value was the aspect of implementation according to the
educational development plan of the, followed by the aspect of self-evaluation report
preparation , and the aspect of evaluating and inspecting the internal quality of education in the
institution and the aspect of monitoring the performance to develop the educational institution
to have quality according to educational standards respectively). 2) A comparison of the roles of
educational institution administrators in the implementation of internal quality assurance in
educational institutions classified by work experience and size of educational institution found
that different work experiences and sizes had statistically significant differences in the roles of

educational institution administrators in the implementation of internal quality assurance in
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educational institutions at the specified level of 0.05, and 3) Recommendations for the roles of

educational institution administrators in the implementation of internal quality assurance in
educational institutions Standards should be set according to the community context and
implemented according to the educational institution standards. There should be planning
meetings and adjustments to be consistent with the educational institution context, to be flexible
and appropriate to the potential of students in each area, which may be different.

Conclusion: The differences in the roles of administrators depend on the experience and size of
the educational institution. Therefore, setting educational standards that are consistent with the
school context by developing a systematic monitoring and evaluation system, including
strengthening cooperation between administrators, teachers, and the community, is a guideline
for driving the quality assurance system to be consistent with national educational standards and
future social changes.

Keywords: Executive Role; Quality Assurance Work; Educational Institutions
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