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Abstract

Background and Aims: Human resource management is important and necessary for the
performance of personnel because it affects the academic achievement of students as well as
the confidence and acceptance from parents and stakeholders. If personnel are developed and
cared for in the right and appropriate direction, it will enable the administration of educational
institutions, including the development of students, to be successful. This research aims to 1)
Study transformational leadership under the Kamphaeng Phet Primary Educational Service Area
Office 1, 2) Study the effectiveness of human resource management in the digital age of
educational institutions under the Kamphaeng Phet Primary Educational Service Area Office 1, 3)
Study the relationship between transformational leadership and the effectiveness of human
resource management in the digital age of educational institutions under the Kamphaeng Phet
Primary Educational Service Area Office 1, and 4) Create an equation to predict the effectiveness
of human resource management in the digital age of educational institutions using
transformational leadership as a predictor.

Methodology: The sample group used in this research was 198 school administrators and
teachers in schools under the Kamphaeng Phet Primary Educational Service Area Office 1. The
multi-stage sampling method was used. The data collection tool was a 5-level rating scale
questionnaire. The quality of the questionnaire on transformational leadership had a
discrimination power between 0.20-0.73 and a reliability value of 0.945. The efficiency of
personnel management had a discrimination power between 0.23-0.78 and a reliability value of
0.967. The statistics used for data analysis were mean, standard deviation, correlation analysis,
normal multiple regression analysis, and stepwise multiple regression analysis.

Results: It was found that (1) the transformational leadership of the school administrators under
the Kamphaeng Phet Primary Educational Service Area Office 1 was at the highest level overall.

(2) The effectiveness of personnel management in the digital age of the schools under the

[597]

Citation: Sanguthai, K., & Rukponmongkol, P. (2025). The Transformational Leadership Affecting the Effectiveness of Personal
D0 Management in the Digital Era of School Under the Kamphaeng Phet Primary Educational Service Area Office 1.
@ Interdisciplinary Academic and Research Journal, 5 (5), 597-614. DOI: https://doi.org/10.60027/iarj.2025.285431

BY NG _ND


https://doi.org/10.60027/iarj.2025.283166

Interdisciplinary Academic and Research Journal, 5 (5), September-October 2025
Old ISSN 2774-0374: New ISSN 2985-2749

Website: https://s003.tci-thaijo.org/index.php/IARJ/index
mﬂusrdrchc}alr

Kamphaeng Phet Primary Educational Service Area Office 1 was at the highest level overall. (3)

The relationship between transformational leadership and the effectiveness of personnel
management in the digital age of the schools under the Kamphaeng Phet Primary Educational
Service Area Office 1 was found to be positively related, with statistical significance at the .01
level in all aspects. (4) The prediction of the effectiveness of personnel management in the digital
age of the schools under the Kamphaeng Phet Primary Educational Service Area Office 1 found
that 2 variables could predict the effectiveness of personnel management in the digital age of
the schools: consideration of individuality and inspiration. These 2 variables could together predict
the effectiveness of personnel management in the digital age of the schools by 70.4 percent, with
statistical significance at the .01 level.

Conclusion: Transformational leadership is a key factor that enables educational institutions to
adapt and develop human resource management to suit the digital age. Visionary leaders can
inspire staff to embrace change and develop technological skills, which results in more efficient
work processes. In addition, the application of technologies such as human resource management
information systems, online learning, and communication via digital platforms can reduce
workloads and increase efficiency in personnel management in educational institutions. Therefore,
transformational leadership is a key factor that drives educational institutions to develop and
adapt to the digital age effectively.

Keywords: Transformational Leadership; Effectiveness; Human Resource Management; Digital Age
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